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MepeamoBa

CborogHi, B ymoBax geleHTpanisauii, Haa3sn4amnHoI akTyanbHOCTI
HabyBa€e MUTAHHS YCMILWWHOrO CTanoro MiCLLeBOro €KOHOMIYHOIO PO3BUTKY
3a paxyHOK eeKTMBHOroO BMKOPUCTaAHHSA BRnacHux pecypcie. Micto
Maenorpag npautoe 3rigHo i3 CtpaTerieto po3suTky Ha nepiog go 2020
POKY.

Mun pyxaemocs pgani, BpaxoByluM 3MiHM B MICTi Ta YKpaiHi,
po3pobnsiemo KoHuenuito iHTerpoBaHoro po3suTKy MicTa [laBnorpaga Ha
nepiog po 2025 poky. Hawe wmicto npuegHanoca Ao IHidiatusm
€sponenicbkoro Coro3y «Mepu 3a EkoHOMIYHE 3pocTaHHs» 3 MeTow
CTBOPUTU HCTPYMEHT OMEPaTMBHOINO EKOHOMIYHOro MraHyBaHHS, B3ATU
nepenoBUN €BPOMENCHKMI LOCBIO CTBOPEHHA nMapTHepcTBa Ta peanisauii
pO3BUTKOBUKX NpOeKTIiB. Llen NnaH € pesynbtaToM Npo30poi B3aeMogii Ta
cniBnpaui NnpeacTaBHMKIB MiCbKoT paau, 6i3HeCc-CnifbHOTU, POMaACHKUX Ta
OCBIiTHiIX opraHisauin. BiH Bigobpaxae cninbHe Ans  MiCLEBOro
camoBpsigyBaHHs, 6i3Hecy Ta aktuBy rpomagn ©6ayeHHs MicLeBOro
€KOHOMIYHOr0 PO3BUTKY Ha HaNbAMXKYy NEpPCNeKTUBY.

Y 3a3HayeHoMy [1naHi My BpaxyBanu ynpaeniHCbKi, hiHaHCOBI Ta coujianbHi acnekTn po3BUTKY
HaLoro MicTa, a TakoX HagaHi MpakTWMYHI pekoMeHaauii Ha OCHOBI YHIKanbHOCTI Haworo 3axigHo-
[oHGacbKoro perioHy, MPUHUWUMIB HANEeXHOro BpsiAyBaHHS | [OepXaBHO-NMPUBATHOrO gianory,
BU3HAYMMN HanNpaMu ONs MNPOEKTIB, CAPSMOBaHMX Ha 3POCTaHHA, PO3BUTOK i MiABULLEHHA pPiBHSA
3aNHATOCTI B HALLIOMY MICTi.

MeTa nnaHy — [OoBecTM CHIPOMOXHICTb MiCTa CTBOpKOBaTW CcTane napTHEpCTBO 3agnd
peanisauil po3BMTKOBMX NPOEKTIB Y MiCLEBIN €KOHOMIL Ta 3aKpiNUTK YCNiX Ha NpakTuLi.

Lle Hawa nepwa cnpobGa KOPOTKOTEPMIHOBOrO MfaHyBaHHA €KOHOMIYHOMO pPO3BUTKY,
doKyCcyBaHHSA Ha CrinbHUX NPOEKTax i 4idxX, WO MaloTb MOXIMBICTb LWBWAKOI pearnisauii Ta OTpUMaHHSA
pesynbTaTiB. be3 cymHiBy, 3aBOAKN HanarogXXeHH0 NapTHEPCLKUX BIAHOCUH 3 MPUBATHUM CEKTOPOM i
rPOMaAsIHCbKMM CYCNifIbCTBOM, MU 3MOXEMO [OCAMTU E€KOHOMIYHOrO 3pOCTaHHSA, CTBOPUTU HOBI
poboui micua Ha TepuTopil Haworo micta. Po3pobka [NnaHy cTtana npuvknagom napTHepCcTBa Mix
LLUMPOKUM KOSTOM NiANpPUEMCTB, YCTAHOB Ta opraHisauin, rpoMafCbKuM CEKTOPOM.

Micto [MaBnorpag BigkpuTe OnNA  WKWPOKOro fdianory, edeKkTMBHOI cniBnpaui Ta
AOBroCTPOKOBOro NapTHepCTBa.

3anpoLuyo yCix XUTeniB Micta SONyYMTUCb OO KPOMiTKOI, CKNagHOoi, ane B TOW Xe 4ac 1
HavuikaBiwoi poboTn 3 BNPOBaAXXeHHS NiaHy MiCLLEBOro EKOHOMIYHOIO PO3BUTKY.

3 noBaromo,
Micbkum ronosa NaBnorpaga AHaTtonin BepwuHa
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1. Pe3slome

MaBnorpag — MicTto waxTapie, uUeHTp 3axigHo-LoHbacbkoro ByrinbHoro 6GacerHy. KinbkicTb
HaceneHHs micta ctaHoBuUTb 104225 xuTenis.

Micto mae 6GaraTorpaHHU €KOHOMIYHMIA noTeHuUian, npeacTaBneHun 19 nNpoMMCNOBUMMU
nignpuemcteamu. lNpeactaBHukn GisHecy npautoloTe Ha 620 manux nignpuvemcTBax, 24 cepefHix i 2 —
BENUKUX.

MaBnorpaacbka Micbka paga 23 kBiTHA 2020 poky npuegHanacb Ao IHidiatmem €C «Mepu 3a
€KOHOMIYHEe 3pOCTaHHS», BNPOBaKYHOUM CyyacHi MyHiuMnanbHi TeHAeHLii Ta HoBauil, Ana NoKpaleHHs
iMigky micTta. MpuHABLLM Le pilleHHSs, MICTO nNparHe AoLifbHO BUKOPUCTOBYBATU JOCBIA | 3HAHHSA, a TakoX
CKOpPUCTaTUCb  MOXIMBOCTAMMW, MPOMNOHOBaHMMMK |HIiUiaTUBOI, 30Kpema, pPOo3LUPUTU KOHTaKTn 3
MiXXHapoaHUMK hiHAHCOBUMM OpraHisauisMu Ta NOTEHUIMHMMK iHBeCcTopamMu, akTMBHO BpaTun yyacTb y
3axogax B pamkax IHiuiaTtmem TOLLO.

Y xogi po3pobku [NnaHy 34iNCHEHWA aHarni3 MicLueBOi €KOHOMIYHOI CTPYKTYpuU Ta MpoBedEeHUN
SWOT-aHanis, 9kMi BU3HAUMB CUIbHI CTOPOHW rpoMagn: cnpusatnmee reorpadivyHe po3TallyBaHHS,
HasABHICTb BIiMbHUX 3eMENbHUX LINSHOK i FOrCTUYHOI iHPPacTpyKTypn, BUPOOHMYUMX MNOTYXKHOCTEN Ta
BMCOKOKBarsicikoBaHOT poboyoi cunu.

CnabkvMmn CTOpOHaMM, Ha YCYHEHHsSI HEraTUBHOMO BMMMBY SIKMX MW MOBWHHI CNpsiMyBaTU 3axo4u
lMnaHy, €: HasiBHICTb TIHLOBOrO PMHKY POBOY0I cMnK, BIATIK KagpiB (cnewjanicTtiB) 3 MicTa, pU3nK 3aKpUTTS
NiANPUEMCTB BYTiflbHOI NPOMMWCIOBOCTI.

3arpo3n € Tunosumun na Oyab-akoi rpomagm YkpaiHu. Hacamnepen, nonitmyHa HecTabinbHICTb,
PU3KNK 3ropTaHHA KNovoBuX pedopM, 6oroBi aii Ha Cxopai kpaiHu, noripweHHs aeMmorpadivyHnX NoKasHUKIB.

poMagolo BM3HAYEeHi LUMAXM MNEepPeTBOPEHHs crabkux CTopiH Ha nepeBarn. CTpaTteriyHo
BaXNMBMMM AN MICLLEBOrO €KOHOMIYHOIO PO3BUTKY rany3smMu, siki MaloTb HanOinbluMin noTeHuian y
YaCTUHI CTBOPEHHS AKICHMX poBo4YMX MiCLb, reHepyBaHHA OOXOAIB MiICLEBOI EKOHOMIKW € BAOCKOHAaNEHHS
cucteMu B3aemMogii 3 6isHecom, po3podka NigrpyHTa Anst 3anyyYeHHs! iHBECTULIN B MICTO, PO3BUTOK Marioro
Ta cepeaHboro GisHecy B cdepi IT-TexHoNOoriN, HagaHHA Pi3HMX NOCIYT Ta iHLUe.

Y TMnaHi MEP ccopmoBaHO GayveHHs1 3aranbHOro pesynbTaTy Takoro po3suTky: [MaBnorpag —
BigkpuTe Ta Oe3neyHe MICTO MiANPMEMHMULLKOI YCMILUHOCTI, MICTO coujianbHOI BignoBiganbHOCTI GisHecy,
YNpPaBniHCbKMX | BUPOBHMYMX iHHOBALiA, eheKTUBHOT iHpPaCTPYKTYpy Ta NPOAYKTUBHOI 3aiHATOCTI. Mu —
lpomaga wWupux i NPUBITHUX §OOEN, IHTEPKYNbTYPHOI, MNOMNITUYHOI Ta penirinHol TOoNnepaHTHOCTI.
lMepeceneHui 3 TMMYacoOBO OKyrnoBaHUX TepuTopin YkpaiHu BCe akTuBHile obupatoTb [laBnorpag ons
NpoXuBaHHs. BpaxoBytounM aHamnia [goceigy, MOTOYHY EKOHOMIYHY CUTyalild M OUiHKY ManbyTHiX
nepcnektuns, y [lMnaHi BU3HA4YeHO TPWU OCHOBHI LUifi MiCLUEBOrO0 €KOHOMIYHOIO PO3BUTKY, KOXHA 3 SKUX
nepenbayae BiANOBIAHI Oii ANS iX JOCATHEHHS:

1. BpockoHaneHHs Npo30poro MiCbKOro ynpasriHHS Ta CUCTEMU B3aeMOgii 3 BizHecoMm.

2. TligBuLLEHHS AiNOBOT aKTUBHOCTI rpoOMaamn LUMSIXOM BOOCKOHANIEHHS CUCTEMU MPOMOLIIR.

3. Posbynosa micueBoOi iHpacTpyKTypu ANS 3anyyYeHHs iHBeCTULiN.

MnaH MicueBoro €ekoHOMIYHOro po3BWUTKY MicTa [laBnorpaga po3pobneHuit BigNOBIAHO A0
meTogonoril Ta npuHumnis IHibiaTnem €sponercbkoro Cotody «Mepu 3a eKOHOMIYHE 3POCTaHHS.

BnposagkeHHs MnaHy Ta MOHITOPUHI MOr0 BUKOHAHHA 3AiNCHIOBATUMYTLCHA Y MOCTIMHINA TiCHIN
B3aemofil MiCbKOl paau 3 npeAcTaBHMKaMU MNPUMBATHOrO CEKTOpPY Ta oOpraHisauin rpoMagsHCbKOro
cycninbcTBa.

2. Mepenik Tabnuub i cxem

Tabnuug 1. Mnan gin

Tabnuuga 2. Cxema chiHaHCyBaHHs

Tabnuuyga 3. [MoKasHUKM | MexaHi3MNU MOHITOPUHIY

Hopatok A. Po3nopsamKkeHHs MiCbKOro rofloBun Npo CTBOPEHHS poboyoi rpynu 3 po3pobku nnaHy MEP Ta i
cknag

Hopatok B. Tabnuus 1. Hanbinbwi poboTtogasBui micta — nignpuvemctBa gobyBHOI Ta nepepobHol
NPOMMCNOBOCTI

3. [MMepenik ckopo4yeHb

ATO — aHTUTepopUCTMYHa onepaLlis
ra — rektap
O — rpomagcbka opraHisadis
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rog. — roguHa
AN — gepxaBHo-NpuBaTHE NAapTHEPCTBO

€C - €Bponewcbkni Cotos

3MI — 3acobu macoBoi iHdopmaLii

IHiuiaTMBa — IHiLiaTMBa €Bponencbkoro Cotosy «Mepu 3a eKOHOMIYHE 3POCTaHHA»
KB.KM — KBagpaTHU KinnomeTp

KMY — KabiHeT MiHicTpiB YKkpaiHu

M. — MiCTO

MA® — mana apxiTekTypHa opma

MCB — manun Ta cepegHin 6isHec

OOC - onepauisa o6’egHaHnx cun

OMC - opraHu MicLueBOro caMmoBpsiyBaHHS

OCH - opraH camoopraHisaLuii HaceneHHs

OCBb - 06'eagHaHHsA cniBBNacHUKIB 6aratokBapTUPHUX ByaANHKIB

MnaH — MNnaH MicueBoro eKOHOMIYHOro po3BUTKY aBnorpaacbkoi MiCbKOT paau
NMMP — MNaenorpagcbka Micbka paga

MKLO — NpOEKTHO-KOLITOPUCHA JOKYMEHTaLLis

pp. — poKun

CrIL — cy©'eKT nNianpUeEMHULBKOT OisiNIbHOCTI

T — ToproBo-npomu1cnoBa nanata

XB. — XBUSIMHA

Yyor. — YONnoBiK

4. BcTyn oo nnany

MaBnorpagcbka Micbka paga NpunHana pileHHa nNpo npuegHaHHa ao IHidiatmem 23 ksiTHA 2020
POKY.

MicTo 3aiiMae TepuTopito nroweto 59,3 km? i Hanivye 104 Tucadi xutenis, € Aitodi NPOMMUCNOBI
nignpuemcTea, 3emenbHi pecypcu. KinbkicTb HaceneHHa npauesgaTHoro Biky 56,7%. YucenbHicTb
HaceneHHs MicTa B pe3ynbTaTi 3MiH MPMPOAHOro Ta MirpaudinHoro pyxy npotdrom 2016-2019 pokis
ckopoTtunacs Ha 3517 oci6. Maenorpag — ueHTp 3axigHoAOHGACHKOro BYTifIbHOMO PErioHy i 3HaXoaUTbLCA
Ha NepexpecTi BaXNNBMKX 3ani3HUYHMX Ta aBTOMOOINbHUX cnony4deHb. BigctaHbe 4o Benukmx micT: [Hinpo —
80 km, Banopixeks — 110 km, XapkiB — 220 kM.

3a nokasHukamu peanisauii npoMMcrnoBoi Npoaykuii micto lNMaBnorpag nocigae n'aAte micue B
[HinponeTpoBcbKi obnacTi. B micTi npautooTe NPOMUCAOBI NiANPMEMCTBA 32 TaKMMU OCHOBHUMMW BUaamu
€KOHOMIYHOT gisinbHOCTi — ByrnegoOyBHa, MaluWHOOyAiBHA, XiMidHa, Xxap4voBa, [OepeBOOOpobHa,
BUPOOHMUTBO OyaiBenbHUX Matepianie Ta iH. Ha TepuTopii Mmicta 3apeectpoBaHo 7482 cy6’ekta
rocrnofapoBaHHs, 3 HUX 2962 — opmnanyHi ocobu Ta 4500 — disnyHi ocobu-nignpremui.

Micto MaBnorpag BiAHOCUTLCA OO0 MOHOMNPOQIMLHUX MICT, Ockinbkn 90% y 3aranbHomMy o6ca3i
peanisadii npomumcnoBoi npoaykuii micta cknagae npoaykuia MNpAT «ATEK lNMasnorpaayrinns» i 6nn3bko
30% 3aMHATOro HaceneHHs npauoe Ha NianPUEMCTBax ripHU40400YBHOT NPOMUCITOBOCTI.

OcHoBy micueBoi ekoHoMikM [laBnorpaga cknagae peanbHUA CEKTOP, TOMY WO GinbLie NonoBuHU
HagxomkeHb A0 micbkoro Gromxety (52,1% y 2019 poui, 62,5% y | niBpiudi 2020 poky) cknagatoTb
noAaTkoBi HAOAXOOKEHHS Bif AiNbHOCTI cy0’eKTiB rocnogaptoBaHHs. BignoeigHo, Bia ix cTtabinbHoOi poboTu
3anexuvTb KOMOPTHICTb MPOXMBAHHSA Y HaLOMy MICTi Ta AobpobyT noro xutenis. CuHepria 3ycunb
Gi3Hec-cninbHOTK, BragM Ta rpPOMagsaHCbKOro CycnifibCTBa Mae CTaTW PYLUIMHOK CUMOK B MiaHyBaHHi
€KOHOMIYHUX NEPETBOPEHb, HE YeKatouK, MOKN CUTYaLia CTaHe KPpM30BOH.

Llen MNnaH € HOBMM iHCTPYMEHTOM NriaHyBaHHSA MiCLEBOro €KOHOMIYHOMO PO3BUTKY Ta CTBOPEHHS
MiCLEBOro napTHEpPCTBaA i CNpSMOBAHWA Ha pPO3BMTOK MPMBATHONO CeKTopa MICLEBOI €KOHOMIKM,
CTUMYIOBaHHS AiNOBOI aKTUBHOCTI MICLEBUX XXUTENIB i CTBOPEHHST HOBMX poboumx micub. Pospobka uboro
MnaHy 3giricHeHa Ha 3acafjax HaneXHoro BpsiAyBaHHSA i NyGnivyHO-NpMBATHOrO Aianory, Ha OCHOBI OLLHKM
TEHOEHLiN EeKOHOMIYHOro i couianbHOro po3BUTKY MicTa 3a ocTaHHi 3 poku, peanisauii Ctparterii
€KOHOMiYHoro po3suTky M. [laBnorpaga go 2020 poky, KoHuenuii iHTerpoBaHoro po3BuTky MicTa
Maenorpaga go 2025 poky, He NiagMiHAE iX, a NoriYyHO AOMOBHIOE Ta NOrNMGIoE.

Bupatkm Ha peanizauito NMnaHy 6yayTs cnisciHaHCyBaTMCA MICbKMM OBrogkeToM, BromxeToMm
BULLOMO piBHA, a Takox 6isHecom i napTHepamu [laBnorpagcbkoi Micbkoi pagu. BrnpoBagxeHHs Ta
MOHITOPUHI MOr0 BWKOHaHHSA 34INCHIOBAaTUMYTbCA Yy MOCTINHIA TiCHIM B3aemofii Micbkoi pagu 3
npeacTaBHUKaMKU NPUBATHOIO CEKTOPY Ta opraHi3aui rpoMagaHCbKoro cycnifbcTea.
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5. Mpouec po3po6ku NnaHy micLueBoro eKOHOMI4YHOro Po3BUTKY

B ocHoBy npouecy po3pobku uboro lMnaHy O6ynu noknageHi npuHUMNM nyonivyHO-NpMBaTHOMO
Jianory, napTHepcTBa MiCbKOI paan 3 NpUBaTHUM CEKTOPOM, OpraHisavisgmy rpoMagsaHCbKOro cycninbcraa
Ta eKkcnepTHUM CepefoBULLEM, BpaxyBaHHS rPOMaACLKOI AYMKM Ta KOHCynbTauin 3 rpoMaachkkicTio. [Mpu
NigroToBLi KOMMEKCHoro [1naHy MicLeBOro €eKOHOMIYHOrO pO3BUTKY 3ibpaHi reHaepHO-po3nogineHi
CTaTUCTUYHI AaHi HACTINbKKW, HACKINBbKN Le MOXINBO.

Mpouec nigrotosku NnaHy MicLeBOro eKOHOMIYHOIO PO3BUTKY CKNaaaBCcA 3 AEKiNbKOX eTaris:

. CTBOpeHHs1 Poboyoi rpynu.

. NMpoxoaxeHHs HaB4YaHHA MeTogonorii cknagaHHsa MNnaxie MEP.

. NMpoBegeHHsa MicLeBOro eKOHOMIYHOMO aHaniay.

. NMpoBeaeHHA aHKeTYBaHHA Ta OHMaMH ONUTYBaHb.

. OBpobka Ta BNopsaKyBaHHA pesynbTarTiB.

. MoskoBui WITypMm YneHis Pobo4oi rpynu wono nepeniky 3axoais.
. OnpautoBaHHA NPOEKTIB i mxepen diHaHCyBaHHS.

. OcTatoyHe 06roBOpPEHHS | 3aTBEPIPKEHHS.

Onsa po3pobkn nnaHy MEP lMNasnorpaga po3nopsagpkeHHsaM Micbkoro ronoswu Big 04.05.2020p. 6yna
cTBopeHa okpema PobGouya rpyna i3 11 ocib, y 9Ky yBiNWNAM nNpeacTtaBHUK Oi3HECY, KepiBHUK
MaBnorpaacbkol rpynu ekcnepTiB [HiNponeTpoBCbKOI TOproBo-npomMucnoBoi nanatu, BH3, genytatu
MicbKOT pagu, npadiBHuku Micbkoi paau. Cknag y dogatky A. 3 ToYkM 30py reHaepHoro GanaHcy y cknag
Po6ouyoi rpynu yBinLwno 6 xiHoK i 5 YonoBikiB. Y 3B'A3Ky 3 NaHAEMI€l0 KOPOHaBIPYCHOI iH(peKLii 3acigaHHs
poboyoi rpynu 6ynv npoBeaeHi 3a AOMOMOrot 3acobiB TENEKOMYHIKaLIMHOIO 3B'A3Ky Yy dhopmarti OHMamH-
3acigaHHs. Yci 3acigaHHs rpyny NpoBOAMITUCH 3 MONepeaHiM aHOHCYBaHHSAM Yacy, ToMy yci 6axatoudi manu
MOXIUBICTb NPUNHATK y4acTb y po3pobui MNnaHy. Byno nposeaeHo 5 3acigaHe Poboyoi rpynw.

Mpn po3pobui uboro lMnaHy 34IMCHEHO KOMMMEKCHE [OOCHIMAKEHHS 3 MNpPOBEAEHHAM aHanisy
MiCLIeBOI €KOHOMIYHOI cuTyalii, a came — 36ip Ta 0OpobKy aHamiTUYHOI i CTaTUCTUYHOI iHopMmauii Ta
CTBOPEHHSA EKOHOMIYHOro npodpinio rpomaan, BMBYEHHS OyMKW MNPEACTaBHWKIB rpomagu Ta GisHecy
LUMSIXOM IHTEPB’IOBaHHA, poboTy y dokyc-rpynax Hag SWOT-aHanisaom npiopuTeTHUX rasnysen Ha
MOXITMBMX HanpsiMKax, Yy pamkax $SIKoro BWU3HA4YeHO OCHOBHI Mpobremu (nepewkoamn) i BUKIMKK Onis
PO3BUTKY MiCLEEBOI EKOHOMIKM.

Ha Bcix eTanax BMKOpPUCTOBYBanuCb pesynbTaTu ChifbHMX OOroBOpeHb 3 rpomMagchKicTio. binblue
150 aKTUBHUX | HEGaAMOYKMX XKNUTESIB HALLIOTO MicTa Bikom Big 15 00 63 pokiB B3sNM y4acTb B aHKETYBaHHI,
3 HUX 73% — XiHKKn, 27% — yonoBikn. Monoab — 23%. Y4YaCHUKN ONUTYBaHHS OLIHWUMW SKICTb XXUTTS B MICTi
(y uinomy), ctaH €KOHOMIKM Ta CTaH couianbHOI cdepu Yy MOPIBHAHHI 3 iHWMMKW MiCTamu YKpaiHu.
MpoBeaeHi 3axoam B CyKynHOCTi 3abe3neunnu po3pobky MnaHy BignosigHoO Ao yMoB iHiuiatuem €C «Mepu
332 EKOHOMIYHE 3POCTaHHAY.

O~NO U WNPE

6. MicueBuin ekOHOMiYHUM aHanNi3
6.1.  AHani3 CTpyKTypu MicLeBOi eKOHOMIiKMN

MaBrorpag — uUe MNOTYXXHWW MPOMMUCAOBUN LEHTp, Ae npoxuBae 104 TuUC. Yon., 3 BUTIOHUM
reorpadiyHMM MOSIOXKEHHAM I po3TallyBaHHAM MixX [JHinpom i [loHeubkom. BigctaHb Ao obnacHux LueHTpiB
y mexax 200 km: [JHinpo — 75 km; 3anopixoksa — 102 km; Xapkis — 197 km; MNMontaea — 215 km. Yepes micTo
npoxoanTb Tpaca Kuis-JlyraHcbk-13BapuHe.

Mo npommcnoBum nignpuemcTBam Micta cepeaHs 3apobiTHa nnaTa 3a nepwwui kBaptan 2020 poky
ctaHoBuTb 11125 rpH.

Y wmicTi MNMaBnorpaai Ha noyatok 2020 poky 3apeecTpoBaHo 7482 cyb’ekTiB rocnogaptoBaHHs, 3 HUX
2962 — topnanyHmnx ocid ta 4500 — disnyHMx ocobu-nignpmnemuis. Kinbkictb Mmanux nignpuemcts — 620 og,
cepedHix — 24 i 2 — Benukux. Y MicTi npautoe 19 nNpoMmMCNoBuMX MiANnpuemMcTs y ByrnenobysHin,
MaLnHOBYAIBHIN, XiMidHIN, Xap4yoBin, AepeBOOOpPOOHIn ranysax i BMpoOHMUTBI OyaiBenbHUX Martepianis.
Benuki nignpvemcTtBa npauooTb Y A00YBHIM Ta XiMiYHIM NPOMMCNOBOCTI, CepedHi nignpuemcrea —
mMeTanyprii, BMPOOHWLTBI TrOTOBMX MeTanesuMx BupobiB i MawuHOOyayBaHHI, y cdiepi Xxap4yoBoi
NPOMMCIOBOCTI, @ TaKoX TPaHCMOPTY, 3B'A3Ky, OyaiBHMUTBA, NPOMECINHOI, HAyKOBOI Ta TEXHIYHOI
AisnbHOCTI, onToBOi/po3apibHOT Toprieni. Hambinblwa KinbkicTb Manux nignpuemMmcTB npauioe B cdepi
po3apibHOT TopriBni, pecTtopaHHOro rocnodapcTBa, NepykapCbKMX MOCIYr, PEMOHTY Ta MOLIMBY OAAry,
PEMOHTY aBTOTpaHCNOpPTHUX 3acobiB, onepaLin 3 HEPYXOMUM MaWHOM, MeAUYHUX NOCAYr i TYPUCTUYHOIO
GisHecy.

dopmytoyoto ranyssto Ansg ekoHoMmikn micta Naenorpaga € fobyBHaA NMPOMUCIIOBICTb i3 3HAYHUMM
obcsiramun peanisadii npoaykuii 1 npeactaenena nignpuemcteamu MpAT «OTEK Masnorpaggyrinnsay, sike
Bnaobysae binbLue 50% rasoBoro Byrinmns B YkpaiHi.
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MepepobHa npomucnoBicTb y GiNbLIOCTI NpeAcTaBneHa nignpuemcTBaMmm MalluHobyayBaHHA Ta
BMPOBHMLTBA rOTOBUX MeTaneBux BUPOGIB, PEMOHTY MAaLUWH i yCTaTKyBaHHS, BUPOOHMLTBA MOMOYHMX i
xni6obynoyHmnx BMpobiB, XiMiYHOT NnpomucroBocTi. MawwunHobyaiBHa ranysb y MIiCTi Mabke BTpaTtuna cBoi
nigupytodi nosuuii Ta notpebye auBepcudikauii. Ons UbOro iCHYTb | CyO'€KTMBHI, i OO'E€KTMBHI
NPUYNHN.HabnNWKeHICTb po3TallyBaHHA A0 30HW BIiNCbKOBMX [fiA HA CXOo4i KpaiHM cTafla OCHOBHUM
HeraTMBHUM (pakTOpoM ANA 3anydYeHHs iIHBECTULIN B NigNpUeEMCTBa Ta EKOHOMIKY MicTa.

Ouneepcudikauia BUpOOHULTBA i TEXHOMOrMYHE OHOBMNEHHS BUPOBHUUMX MOTYXKHOCTEN — Lie LUMSX
A0 BUPILLEHHS NPOBNeMHMX NUTaHb NiANPUEMCTB.

Xap4yoBa NPOMMUCIIOBICTb MiCTa 3a OCTaHHI TpM pokM 30inblmnna obcsarn peanisadii 3a paxyHok
PO3LUMPEHHSA aCOPTUMEHTY NPOAYKLUIT Ta 36iNbLUEHHS PUHKY 30YTY.

[ns 3apoBoneHHs noTpeb xutenis i rocter micta B NaBnorpagi npautotoTs: 481 nianpMemcTBo
po3npibHoi Toprieni, 95 3aknagiB pecTtopaHHOro rocrnogapctsa, 293 nianpMemMcTBa, WO HagawTb NnaTHI
nobyToBi nocnyrn HaceneHHwo. HambGinbwa «kinekicte Cl1 3ocepempkeHa y nNpOMMUCOBOCTI Ta
ONTOBI/po3apibHIN Toprieni. 3a 2019 pik NOMITHO 30iNbLIMNACk KiNbKICTb HOBMX 3aknagiB cdepu Mocryr,
pecTopaHHOro rocnoaapcTea, TOpriBeNbHUX LEHTPIB, BiaKpMBatOTLCA HOBI BUPOOHMLTBA.

MignpuemcTtBa MicTa akTMBHO 34INCHIOKTL 30BHILWIHIO Topriento. Y 2019 poui canbdo 30BHILUHLOT
TOpriBni NO3NTUBHE, EKCNOPT NepeBaxae Haf iMMOopPTOM, LLIO NOBTOPKE TEHOEHL0 OCTaHHIX TPbOX POKIB.
Haibinbwi obcarn ekcrnopTy 34iMCHIOKTLCA NignpuemcTBamMmyn B KpaiHu: KasaxctaH, binopycb, benebris,
MongoBa, MNonblia, Yecbka pecnybnika. Hanbinbwi obcarm iMnopTty 3a4iicHOOTLECSA 3 kpaiH: PpaHuig,
IcnaHia, Kutan, YropwmHa, I'pysis, Yexia, bonrapisa, benbriq.

Ak ceigyaTh pesynbTaTh ONUTYBaHHA XUTENIB i nignpuemuiB micta, 50% onutaHux BBaXatoTb, LLO
CTaH €KOHOMIKM Y MICTi, B MOPIBHSHHI 3 iHWUMK MicTamun YKpaiHu, Mainxe He Bigpi3HAeTbcd, npoTe 17%
BBaXaloTb MOro HaBiTb BULLE. AKICTb XUTTA MamXe He Bigpi3HAETbCA Bi4 iHWWX MICT YkpaiHn — 65%
onutaHux, a 18% ouiHnnu noro gyxe BUCOKO. [N KOM(OPTHOro NpoXMBaHHA Ta BignoynHky MNasnorpag
Mae poaranyxeHy iHppacTpyKTypy nikyBanbHO-NPOMINakTU4YHMX 3aknagis, 3aknagis OCBiTW, KynbTypu Ta
cnopTy. MNaenorpag nigvpye B [HinponeTpoBchkin obnacti 3a kinbkicTio monogdi. 33% HaceneHHs, a ue
mMamke 33 Tuc. MewkaHuiB, Bikom 0o 40 pokiB. MicTo Mae NOTYXHWIA pecypc cTyaeHTiB IT-cakynbTeTy
MaBnorpagcekoro  konemxy HauioHanbHoro yHiBepcuteTy «[HiNpoBCbka MoOniTEXHika», WO €
NepcnekTUBOo AN PO3BUTKY B yMOBax 30inbLueHHA NoTpeb BNpoOBamKEHHST €NEKTPOHHNX CEPBICIB.

MigTpymka monogikHoro GisHecy, 3okpeMa IT-cekTopy, 3 GOKY OpraHiB MiCLLEBOro camMoBpsAayBaHHS
€ npioputeTHUM 3aBgaHHsaMm NMTMEP. OuikyBaHnin eKOHOMIYHUI edeKT Big MOMOAIKHOro NignpUEMHNLTBA B
rpomagi nonsrae y nokpalleHHi imigpxy Maenorpaga, 36inblUeHHI MOXNMBOCTEN ANs BeAeHHs1 GisHecy —
PO3BMTKY AepXaBHO-NPMBATHOrO NapTHEPCTBA, BiANOBIAHO, CTBOPEHHI HOBUX POBOYMX MICLb i MOCUMEHHI
KOHKypeHLii. OCHOBHMMUM CcTpaTeriyHMMn HanpsiMkamu Lboro lNnaHy BU3Ha4eHi: BOOCKOHANEHHs Npo30poro
MiCbKOro ynpasrliHHS Ta CUCTEMW B3aeMOZIi 3 Bi3HeCOoM; NiABMLLEHHS OiNOBOT akTUBHOCTI rpoMaai LUSISIXOM
BAOCKOHAIIEHHS1 CUCTEMM NPOMOLLIN; po30yaoBa MiCLEeBOI iIHPACTPYKTYpU ANs 3any4eHHs iHBECTULIN.

6.2. MixxcekTopanbHe cniBpoGIiTHMLTBO i B3aEMOAIA Ha MicLLeBOMY PiBHi

MixxcekTopanbHe cniBpobiTHMUTBO y [MaBnorpagi € cucteMHUM i Npo3opum, Tob6To nepenbdadae
B3a€EMOjI0 Ha cTanin OCHOBI Ta NEBHMX MPUHLMNAX 3a4N4 BUPILLEHHSA 3aranbHOMICbKUX 3aBAaHb.

MicueBa Brnaga 4epe3 MexaHiaM MixXCeKkTopanbHOro cniBpobiTHuuTBa (3okpema, OCH, monogixHy
pagy, pomaacbKky pagy TOLWO) MfiaHye CApuATM 3MiHI YM CKaCyBaHHIO HEBUMpaBAaHUX peryroBaHb
06nacHOro Yn HauioHanbHOro PiBHA LUMASXOM aHanidy ix BNMAMBY Ha MICLEBY €KOHOMIYHY cuTyauito - 36ip
dakTiB, aHania crtaTtucTukmi, dopmynoBaHHA npobnem, nigrotoBka O6GIPYHTOBaHMX Npono3vuin ans
LEeHTpanbHMUX OpraHiB AepXaBHOI Briaam 3 iX BUPILLEHHS.

PeanbHUMK iHCTUTYLIAMU MiXKCEKTOpParnbHOrO CniBpobiTHALTBA € OGaratounMcneHHi rpomanchbki
opraHizauii. B uinomy micueBe cniBpobGiTHULTBO MEpeBa)KHO CNPsSIMOBAHE Ha MOKPALLEHHSA Ta PO3BMTOK
MiCLLEBOI iHppacTpykTypn, OnaroycTtporo, YTpMMaHHS Ta PO3BMTOK iHXEHEPHUX MepeXx TOLLO, 4depes3
o6’egHaHHA NybniyHMX i npuBaTHUX pecypciB. PacuniTaTtopom BKa3aHOro ChiBpobiTHMUTBA BUCTYNae
MicueBa Bnaga, BogHo4ac iHiliatopamu peanisauii NpoekTiB BUCTyNatTb Pi3Hi y4aCHUKN.

MaBnorpag — uUe NPOMUCIIOBE MICTO, SIKE aKTMBHO CriBMpaule 3 MNpeacTaBHMKAMU TOProBo-
npoMMcnoBoi nanatu. [Ons CTBOPEHHA KoonepauiHMX i KnacTepHWX 3B'A3KiB NiANPUEMCTB Maroro i
Benukoro 6isHecy Tl i micbkol BNagolo CninbHO NPOBOAATLCA POPyMM, CEMiHApU A5 MPOMUCIIOBUX
niANPUEMCTB i NpeAcTaBHUKIB Manoro BGisHecy.

Mpuknagamun (pesynbTatamu) MikCekTopanbHOro cniepobiTHMuTBa y [laBnorpagi, 3okpema, €
y4yacTb XuTeniB MicTa y NpoekTi «pomaga cBOIMM pykamu», SKUA peani3yeTbCs B MICTi BXXe CbOMUI PiK.
[HiLiaTMBHI XnTeni 6epyTb yyacTb Y PO3BUTKY CBOro MicTa — GriaroycTpin Teputopii rpomaaun, 6yaiBHULTBO
LWKINBbHUX | NPUOYOUHKOBUX CMOPTMBHUX Ta irpOBMX MangaH4qukiB. MNMpoekT HabyBae nNonynsapHOCTI i poHa
KOHKypCy NocTynoBo 36inbyeTscs —y 2019 poui B NOPiBHAHHI 3 MUHYNUM pokoM 36inbimneed Ha 21%.
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MignucaHuin TPUCTOPOHHIN MeMopaHayM 3 rpoOMafcbkol opraHisdauito «bisHec-kny6 aBnorpag»
Ta AreHTCTBOM npodpeciiHoro po3sutky «[llepcnektMBa» npo chniBnpauio 3 MigTPUMKU Ta pPO3BUTKY
nianpuemMHULUTBa, B TOMY 4ucni M monogikHoro. [NpuiHATa i gie micbka [Nporpama CnpuUsiHHA PO3BUTKY
nignpmemHuyTea Ha 2019-2021 pokn. BnpoBamxkeHa KoHuenuis po3BuTKY MOMOAIRKHOIO NignpueMHULTBA.

Y 2017 poui y micTi ctBopeHa MonogibkHa paga, ska nnigHo cnisnpautoe 3 MOMOAPKHUMU
rpomMaacbkummn opradisauiamu: «MoantueHui [lMasnorpag», «MonogikHa iHiuiaTMBa pedopmy», «CTpiT
Bopkayt [laBnorpag», «BenocunegHa acoujauis [MasnorpaguiBy. CTyOeHTCbKMMM  KONEKTUBAMMU
NPoOBOAATLCS CMOPTMBHI Ta MOMOADRKHI 3axoau, Bneplie 6y npoBedeHun dectuBanb «Monogpb 3a
300poBuiA cnoci6 xuTTsa». MonogikHuin NoTeHuian micta Oyae 3adigHWi Npu peani3auii NiNOTHOro NPOEKTY
MOMNOADPKHOro NignpueMHULTBA.

6.3. Mpo3opa, BinbHa Big KOpynuii agMiHicTpauis, Aka cnpusie po3BUTKY Gi3Hecy

KepiBHMMM npuHUmMnamu poboTtn NMaBnorpagckbkoi MIiCbKOi pagu, siki 3a3HadveHi y CtaTyTi MmicTa, €
NpPO30piCTb, HE CNPUNHATTS KOPYNLii, OpiEHTOBaHICTb Ha NOTPebu xutenis i BidHeCy SK 3aMOBHUKIB nocnyr
i NNaTHWKIB NnogaTKiB.

Ona OOCArHEHHsT MakcMMaribHOI eKOHOMIT OHKETHMX KOLUTIB, MPO30POCTi Ta BIAKPWUTOCTI Ans
Bi3Hecy BXe 4YOTMpPU pPOKM NOCNINb CTPYKTYPHI Migpo34inu, KOoMyHanbHi nignpuvemMcTBa Ta 3aknagu
MaBnorpaackkoi Micbkoi pagu 3actocoBytoTb cnucteMy PROZORRO. Axwo y 2016 poui 3 BUKOPUCTaAHHAM
cuctemn PROZORRO 6yno yknageHo 453 poroBopu Ha cymy 1,167 MIH. €BPO 3 EKOHOMIEK KOLITIB
6nusbko 200 TuC. eBpoO, TO 3a M'ATb MicauiB 2020 poky yknageHo Bxe 290 JOroBopiB Ha CymMy 2,7 MIH.
€BpPO, CyMa eKOHOMiIT KowwTiB cknana 233,4 T1c. espo.

[ns po3LMpPeEHHS i CNPOLLIEHHS MOXITMBOCTEN CifIKyBaHHA naBnorpajuis i3 Bnagoto, 3 nucronaga
2019 poky BCTaHOBMEHWUA €ANHUIA BE3KOLUTOBHUIA TeNneoHHUA HoMep «lrapaYvoi niHil MiCbKOro ronosuy i
ONCMNEeTYEPCbKOro LIEeHTPY. TakoX, XWTEeni Micta OTpumanu MOXIMMBICTb 3BEpTaTUCA 3a [JOMOMOro
Cy4acHMX TEXHOSOriN Ta eneKkTPoHHUX NPUCTPOIB 4vepe3 Mepexi Viber, WhatsApp, Telegram. Y MicTi
3anpoBaKeHi Ta [AiloTb Taki IHCTPYMEHTWM eNeKTPOHHOI Aemokpartii, SK iHTepakTuBHa nnatgopmum
«BigkpuTe micTo» | «€amHa cnctema MicLeBuX NeTuLin».

3abesneuyBat cBoevacHe iH(POPMYBaHHS HaceneHHs nNpo poboTy MiCbKOI Bragu i TpumMaTu
3BOPOTHIN 3B’A30K 3 naenorpagusmMu gonomarae odidiHnin cant [MaBnorpaacbkoi Micbkoi pagun Ta
lMaBnorpaaceka Tenepagiokomnanis. Micbkoto pagoto NaBnorpaga onpuritogHIOKTLCA BCi MPOEKTU pilleHb
MiCbKOT pagu Ta BUKOHKOMY, MyOmiKyloTbCS MPOTOKONW 3acidaHb BUKOHKOMY, MOBHMIA MOPSOOK OEHHUN
cecivi [MMP 3 nepenikom ycix Ha3B NPOEKTIB pilLeHb.

MicueBa npaBoBa 6a3a € edeKkTMBHOW, ane noTpebye BOOCKOHANEHHS, BHYTPILUHIX npoueayp i
pernameHTiB, pPO3LIMPEHHsT Mocnyr, nybniyHoro OOroBOPEHHsI MpPOEKTIB  pilleHb, CMPOLEHHS
agMiHicTpaTnBHUX Npoueayp. Bnepwe B micTi 3 2021 poky 3anpoBamxyeTbest MapTuumnatopHuii GrogxeT
abo brogkeT yvacTi, KM HagacTb MOXITMBICTb KOXHOMY Xutento [NaBnorpaga 3anyymtuca 0O pO3BUTKY
MiCTa Yepe3 CTBOPEHHS Ta peari3auito BacHuX igemn.

CraHom Ha 1 ciyHa 2020 poky B [Maenorpagi ctBopeHo 350 o06’egHaHb CniBBMACHUKIB
GaratokBapTupHux byamHkis (OCBB). [ie pecypcHun ueHtp NMMIO «OCBB — maiibyTtHe MaBnorpagay,
KU Hagae 4onoMory B koopauHyBaHHi gin OCBbB i koHcynbTauinHi nocnyru.

MocCTiNHO oNpUNIOOHINETLCA IHhOPMaLis NPO akTyanbHi pe3ynbTaTu Ta NPOTOKONN NpoAaxy abo
opeHay MaviHa rpomaaun. MNoptan «Bigkpute MicTo» CTBOpeHMIA AN B3aemofii rpoMagsiH, MicLeBUX
OpraHis Bragn, KOMyHasnbHMX NiANPUEMCTB, rpOMagcbkmx o06’egHaHb, ©naroginHux doHais i GisHecy B
NpoLLeci BUPILLEHHS akTyarnbHUX Npobriem rpoMaam Ta OTpMMaHHsA HeobXiagHOI iHgopmaLlii.

[na 3abesnevyeHHs BIOKPUTOCTI Ta PIBHOCTI YyMOB NpU OTPUMAHHI AOKYMEHTIB [O3BiflbHOMO
XapakTepy B MicTi npautoe LieHTp HagaHHA agMiHicTpaTMBHMUX nocnyr, skun Hagae 105 agmiHicTpaTMBHUX
nocnyr. 3a 2019 pik go LHAly Maenorpaga 3sepHynocsa 40'347 rpoMmaasiH i cyf’ekTiB rocnogaptoBaHHs.
HapgaHo agmiHicTpaTuBHMX nocnyr — 26'898.

MaBnorpag eguHe micto B obnacTi, Ae po3pobneHui Ta gie Nopsgok HagaHHA rpaHTy 3 MiCbKOro
OrompKEeTy Ha NIATPUMKY MOMOADKHOrO nignpuemHuuTea. NMpoBeAeHO YOTUPWU KOHKYpPCK Bi3HEeC-NpoekTiB
cepen 32 ydacHukiB. CTBOpeHi HoBi poboui Mmicusa. Y 2019 poui Ha BceykpaiHcbkomMy KOHKypci «Kpalui
NpPakTUKM MiCLLEBOro camoBpsAyBaHHS» NPOEKT 3anHAB Apyre Micue cepen 130 MiCT-y4aCHUKIB KOHKYpCY.

Ona po3BuTKYy iHPaACTPyKTypu NigTpUMKM GisHecy opHUM i3 HeobxigHux 3axogis y [MnaHi
NponMcaHo CTBOPEHHA LleHTpy KpeaTuBHOro cninkyBaHHs. Ha noro ©asi nnaHyeTbCst BiaKpUTTS
TYPUCTUYHO-iHbopMaLinHoro LieHTpy Ta MyHiUMnansHOro kKagpoBOro areHTCTBa.

6.4. JOoctyn no diHaHCyBaHHSs

Ocobnuey ponb y hopMyBaHHi KOHKYPEHTOCNPOMOXHOCTI Oi3Hecy Bigirpae HasiBHICTb (DiHAHCOBMX
pecypciB. Y MiCTi 34ilCHIOITb AianbHiCTb Oinbwe 20 GaHKIBCbKMX YCTAHOB i KPEOWUTHUX CMifoK, Lo
HagalTb KPeanTn Ha pO3BUTOK NiANPUEMHMLTBA.


https://habr.com/ru/post/414893/
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Pasom 3 uum Cl sigdyBatoTb HecTayy OBOPOTHMX KOLUTIB Yepe3 BUCOKY BapTiCTb KpeaUTHUX
pecypciB i piBeHb iHOMAUIMHUX pr3nkiB. OCHOBHUM [KEPENnom iHBECTyBaHHA AN NiANPUEMCTB € BIACHI
giHaHCOBI pecypcu, [OCTyn [0 anbTepHaTuUBHUX [pxepen diHaHcyBaHHa y Cl10 3anuwaeTbes
obmexeHum. Hapasi icHye HaranbHa notpeba aktusisauii giHaHcyBaHHAa MCB komepuinHumn 6aHkamu,
PO3LUMPEHHA Mepeniky KpeauTHUX NOCNyr (rapaHTiHi CXeMWU, Ni3WHT, )aKTOPUHE, eKCMOPT, CTpaxyBaHHS
TOLWO).

Bnagoto MicTa BXMBaAOTLCA 3ax04M ANs HanaromkeHHs edekTUBHOI cniBnpadi Mixk KomepuiHuMn
6aHkamMu Ta HebaHKIBCbKMMK (hiHaHCOBMMN yCTaHOBaMM.

3aans epekTMBHOIO CNpUsiHHSA Po3BUTKY DOi3HeCy Ta po3LMnpeHHsa MoxnmeocTen goctyny CIM[ oo
diHaHcoBKX pecypcis, y 2018 poui yknageHuin MemopaHaym npo cniBpobiTHMLTBO Mix MaBnorpaackbkoro
MiCbKO pafoto Ta 6aHKIBCbKMMK yCTaHOBaMK MicTa.

CninbHO 3 npeacTaBHUKaMK Gi3HECOBMX Kifl i BAHKIBCLKMX CTPYKTYP MICBKOK pagol po3pobreHuin
Ta 3aTBepaxeHun «lopagok 4acTKoBOro BiALUKOA4YBaHHS BiACOTKOBMX CTABOK 3a KpeauTamu, 3anyvyeHnmun
cyb’ekTammn MiKpo- Ta Manoro nignpuemMHUUTBa Ans peanisauii 6isHec-npoekTiB». lapTHepammn MiCbKOi
pagn € [aBnorpagcbke BigaineHHs «Owanbadky, TMAT KB «[lMpuBat6aHk», AB «[liBOEHHUA» i
«YkprazbaHk».

36inbLleHHa goctyny cy6’ekTiB rocnogaproBaHHA 40 (hiHAHCOBUX pecypciB MOXIMBE 3a paxyHOK
HafaHHs iHbopMaUinHOT NIATPUMKN NIANPUEMUAM LLLOAO MOXIMBOCTEN X OTPMMAHHS, a TaKoX 3any4vyeHHs
MiXXHapOAHOT TEXHIYHOI JONOMOrY ANsi PO3BUTKY Marnoro Ta cepeaHboro nianpueMHULTBA.

6.5. 3eMenbHi pecypcu Ta iHppacTpykTypa

Micto MNaBnorpaa 3anmae TepuTopito nnoteto 59,3 KM, CniBBigHOLLEHHS KiNbKOCTI 3abyaoBaHuX i
BiNTbHMX Big 3abydoBM 3eMenbHMX LINsSHOK NpuOnM3HO opHakoBe. [MepeBakHa KinbKiCTb BiNbHMX Big
3abygoBM  3eMenbHUX [LiNsSHOK €  3eMNsaMyW  rpoMafcbKoi Ta XKMTMOBOI 3abyaoBu, TpaHCNopTy,
NPOMWCIIOBOrO BUKOPUCTAHHS. 3emiii NpoMMCoBOCTi 06’egHaHi B ABa MPOMMCIIOBUX (hOpMYBaHHS:
«MiBHiYHa npom3oHa» i «[liBaeHHO-CxigHa NpPOM30Hay», WO AalTb MOXIMBICTb PO3MilLlyBaTM OCHOBHI,
nigcobHi Ta ponomikHi ByaiBni i cnopyou nignpuemcTB nepepobHoi, MalMHOGYAiBHOT Ta  iHLWOI
NPOMUCIIOBOCTI. TakM po3Mofinl 3eMenbHUX PecypcCiB € ONnTMManbHUM AOnsg po3BUTKYy OisHecy Ta
NPOMMCIOBLB.

Ha TtepuTopii rpomagu € 3emMenbHi AiNAHKKU, SKi MOXYyTb OyTWM HagaHi B opeHay/BnacHICTb, a TakoX
BUKOPUCTAHI $K IHBECTUUINHI MangaHumkn. Y 2019 poui nepenik BiNbHUX 3eMEnbHUX AOiNSHOK, SKi
nignaratoTb Npogaxy Ha ymoBax aykuioHy, 30inbwmBcs Ha 14 i, HA cbOrogHi, ManbyTHIM iHBecTopam
NPOMOHYETLCA 77 3eMEeNbHUX AINAHOK Pi3HOro LiNbOBOro Npu3HaveHHda. 3a pesynbTaTamu NpoBeAeHMX
3emernbHux Toprie y 2019 poui BABIYI 36iNbLUIMANCE HAOXOMKEHHST A0 MICbKOro OHaXKeTy MOpPIBHAHO 3
MUHYIIUM POKOM.

3 MeTo BpaxyBaHHS OYMKM T[POMafCbKOCTi Ta XuTeniB Micta wono edeKTUBHOCTI
PO3MNOPSAMKEHHA AiNsHKaMM NPOBOASATLCA POMaACbKi 00roBopeHHs. [na npo3opocTi, BigkpUTOCTI Ta
3abe3neyeHHsT 3MaranbHOCTI CTOPIH NPV NPOBEOEHHI 3eMeNbHMX TOpriB po3MillyeTbes iHbopMauis Ha
odinimHomy cawnTi lNMaBnorpagcbkoi Micbkol pagwn, odiuiHomy canTi [depkreokagactpy YkpaiHu Ta Ha
MiCbKMX peKNaMHUX HOCISX. 3 METOK YHUKHEHHS Byab-SKMX KOPYMUINHUX CKNagoBUX Y OAHOMY HanpsiMKy
AN NpoBeAeHHS 3eMerbHUX TopriB (ayKUioHIB) 3anyvaeTbca cepTudikoBaHui niuuTaTop 3 iHWoi obnacrTi,
AKUA He € 3auikaBreHot ocoboto — KipoBorpaackka arpapHa bipxa.

MaBnorpag Mae pPO3BUHEHY CUCTEMY TEXHIYHOI iHPACTPYKTYpu. 30BHILLIHE BOOOMOCTaYaHHSA
(nogaya Boau Big Bogo3abopy Ao wmicta) 3gincHoe OMI BKI «[Hinpo-3axigHun [oHGac» 4vepes
LeHTparnisoBaHy KOMyHarnbHYy CUCTEMY FrOCMOAapCbKO-MUTHOrO BOAOMNOCTaYaHHs. BigBeaeHHs, ovmLleHHs
nobyToBUX | BUPOOHUYMX CTIYHMX BOS, 34INCHIOETLCA LIEHTPanisaoBaHOK MICbKOK | TOKanbHUMK cucTeEMamm
KaHanisauii npoMmMcrnoBmx NignpuemMcTB.

EnekTponoctayaHHs MicTa 30iNCHI0ETBCS NoBITPSAHUMU niHiaMn enekTponepenay
enekTponocTadanbHMMn KoMmnaHiamu. TennonoctadaHHs B [1aBnorpagi 34iCHIOETLCA LIeHTparlizoBaHUMMU i
AeLeHTpanisoBaHnMn cuctemamn. 3a nNanvMBo B TEMNOTEXHIYHOMY OOnagHaHHI BMKOPUCTOBYETHCS
NpPUpPoOOHUI ras Ta enekTpoeHepris. PiBeHb rasundikauii m. MNMaenorpaga Ha 6a3i BUKOpUCTaHHSA NPUPOLHOTO
rasy gocsarae 85%. [kepenom razonoctadaHHs € ra3opo3nogifibHa CTaHLjis.

Micto Maenorpag npuBabnuee CBOIM BUrgHWM reorpadiyHUM MOMOXEHHSIM, pO3TalloBaHe Ha
nepexpecti aBTOMOBIMNbHUX i 3ani3HUYHKX NiHIA MibKHApPOAHOro 3HayeHHs. Lle fae MOXNUBICTb po3rngaatu
MICTO SIK NMOTYXXHWUI TPaHCNOPTHMI TepMiHan, LWo 3abes3nedye yHKLiIOHYBaHHS 3B’A3KiB «[locTavyanbHuK —
BupobHuk — CnoxmBauy y pi3HMX KomOiHauiax. Y MicTi po3TaloBaHi aBTOCTaHLUiSA Ta 2 3ani3HUYHUX
Bok3anu. Yepes micTto lNMaenorpag npoxogaTeb Konii MpuaHinpoBCLKOI 3anisHuLi Y HanpsiMkax [JoHeubKOoi,
XapkiBcbkoi, 3anopi3bkoi obnacTten Ta M. [Hinpa.

Takox Micto [laBnorpag 3B’si3aHO  TPaAHCMOPTHUM  CMOJTYYEHHAM 3 LeHTpaMn 00’egHaHuX
TepuTopianbHWX rpomag, Lo po3TalloBaHi Ha TepuTopiax NaBnorpagcsLKoro panoxy.
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6.6. [lMpaBoBa Ta iHCTUTYyUiNHa 6a3a

MicueBe camoBpsagyBaHHA 30IACHIOETLCA TepuTopianbHOK rpomMagot 3rigHo 3 KoHCTuTyuieto
YkpaiHu, 3akoHom YkpaiHun «[1po micueBe camoBpsiiyBaHHs B YKpaiHi», CTaTyToM MicTa, HOpMaTMBHO-
npaBOBMMM aKkTaMu OpraHiB MiCLLEBOro caMmoBpsiAyBaHHA MicTa Naenorpag.

OgHum i3 gieBux 3axopgiB, CNpsSAMOBAHWX Ha MiATPMMKY NIANPUEMHMLUTBA | CMNPUSHHA 1AOro
noganbLoMy pPO3BUTKY, € CTBOPEHHA nepenbadyBaHOro, nNpo3oporo Ta €KOHOMIYHO-06rpyHTOBAHOrO
HOpMaTMBHO-NpaBoBoro nons. llaeBnorpaacbka Micbka pafa 34iINMCHIOE BENUKUMI obcar perynsaTopHux
NMOBHOBaXEHb, SIKi MOMNAralTb y BCTAHOBMEHHI CTABOK MiCLEBUX nogatkiB i 300piB, nnatv 3a opeHay
KOMYHarnbHMX 3eMerlb i MalnHa, BU3HA4YeHHi MOPSAKY HaJaHHA KOMYyHanbHOrO MarHa B OpeHay Ha
KOHKypcHuX 3acagax. CtaHom Ha 01.01.2020p. y nnadi 20 perynaTopHMX akTiB, iHdopmaLis npo ski
po3milLieHa Ha ogilinHomy canTi lNMaBnorpaacbkol MiCbKOI paau.

Ona nigTpyumkn manoro i cepegHboro 6GisHecy B MicTi gie [lporpama CnpusiHHA pPO3BUTKY
nignpuemHuuytea B M. [laBnorpagi Ha 2019-2021 poku, KO BU3HA4YEHO S5 OCHOBHMX HarnpsMKIB:
HOpMaTMBHO-NpaBoBa nigTPUMKa, piHAHCOBO-KpeaUTHa Ta IHBEeCTUUiMHa nigTpumKa, pecypcHe Ta
iHopmaUinHe 3abe3neveHHsl, OpMyBaHHS iHPACTPYKTYpU NiOTPUMKMA MiONPUEMHULTBA, KagpoBe
3abe3nedyeHHs NigNPUEMHULBLKOI AiSNbHOCTI Ta PO3BUTOK TYPUCTUYHOIO Gi3Hecy.

Mpn BukoHkoMi [MaBnorpagcbkoi MicbKpagun cTBopeHa Ta aie KoopguHauiiHa paga 3 nuTaHb
pO3BUTKY MIONPUEMHMLTBA, L0 CKNagy $KoI BXOoAATb NPeaCTaBHUKM BMKOHABYMX OpraHis Briagw,
rpomMafcCbKnx opraHisauin, genytaTm MiCbkpaaum Ta npeacTaBHuKN BisHecy.

Y MaBnorpagi WopivyHO NpoBOAATLCA POPYMU, Ha SKUX 30MpatoTbCa NPeACTaBHUKM Bi3HECY Pi3HNX
chep AgisanbHOCTI, nNpeactaBHUKM Brnagu, rpomagn: dopym «llaBnorpag — nNepcnekTUBHE MICTO Ans
po3BuUTKy GisHecy», «[paHTOBI Ta iHBECTULiNHI MOXIMBOCTI ANA po3BUTKY GisHecy», «[llaBnorpag egHae
nigepis».

MpoTe icHye pag HeraTMBHMX YMHHUKKIB, LLO MepeLukoaXatTb PO3BUTKY MNiANPUEMHMLTBA B MICTI.
OcHoBHVMYK Npobnemamm B cdepi perynioBaHHs NpeacTaBHMKN Bi3HEC-CNINIbHOTY BU3HAKOT:

— TPYOHOLLi 3 OTPUMaHHAM KpeauTiB Yepes BUCOKI BiICOTKOBI CTaBKW,

— BMCOKWUI piBEHb OPEHAHOI NNaT! KOMEPLIMHMX MPUMILLEHb, OBTSXKNMBE HaBaHTaXEHHS NoO cnnari
coujianbHUX BHeCKiB 3 hoHay onnaTtu npadi,

— HeJoCTaTHbO CTAaTUCTMYHMX Ta iHPopMauiiHMX pecypciB Npo CTaH PO3BUTKY OKpeMux cdep
NigNPUEMHMLTBA Ta NOTEHLIMHNX IHBECTOPIB,

— BigcyTHicTb [linoBoro ueHTpy 4ng nignpuemMuis i Monogi micta.

MepcnekTMBHUMN 3axogamn Ans 3abe3neyeHHs eKOHOMIYHOMO PO3BUTKY € PO3LUMPEHHS Nepeniky
nocnyr LleHTpy HagaHHs aaMiHicTpaTMBHUX nocnyr Ans cyb’ekTiB rocnogaproBaHHs, BiaKpuTTa [inosoro
LeHTpy 4ns nignpvemuis i monogi.

6.7. KBanicdikoBaHi TpyaoBi pecypcm, iHKNMIO3NBHICTb

KinbkicTe 3alHATMX OCIO Ha nignpuMeMcTBax, yCTaHOBax Ta oOpraHisauisx micta [laBnorpaga
ctaHoBuTb 40 Tuc. ocib. CepepHinn po3mip 3apobiTHOI nnatu, sIKy BuNnavyBanu MicLEBi MPOMMWCOBI
nignpuemctea y 2018-2019 pp., 6yB Bulle cepefHboi 3apnnaty B YkpaiHi Ta y [HINponeTpoBCbKil
obnacrti. CepeaHin poamip 3apnnatn y 2018 poui — 9'825 rpH., y 2019 p. — 12'217 rpH. npn cepegHboMy
nokasHuKy onnatiu npadi no obnacrti 3a 2018 p. — 8'862rpH., a B 2019 poui — 10'751rpH.

LopiuHo nocrnyramu cnyx6u 3arHATOCTI KOPUCTYETLCA Binblie 6 TUcAY nasnorpaguis. KinbkicTb
3asBMeHUX BakaHcin Big poboToaasuiB micta y 2019 poui cknana 4998 BinbHUX poboumx micup, ane
YKOMMNIIEKTOBAHICTb BAKaHCIi CTAaHOBUTL nuvwle 46%.

Y MiCTi cnocTepiraeTbCcsl HecTada KBanipikoBaHMX MpauiBHWUKIB Yy BCIX OCHOBHMX ranyssx i us
TEHOEHLS TaKOX NPOrHO3YETbCH HA HaNBNVXKYi pokn. MicueBuin PUHOK POBOYOT CUNN MANOKOHKYPEHTHUN 3
€BPOMNENCBbKNM, A€ aHanoriyHi nocaam onnavyoTbCs 3Ha4YHO BULLE, TOMY B MICTi MOcTae npobnema Hectaui
KBanidgikoBaHoi pobo4yoi cunu, ocobnmeo poboumx cnedianbHocTen. Kpim Toro, Monodb nicnsi 3akiH4eHHs
BULLIMX HaBYalbHUX 3aknagiB Takox B BiNbLIOCTi BUNaaKiB HE NOBEPTAETLCH B MICTO.

Ha BupiweHHs uiei npobnemu cnifibHO 3 LIEHTPOM 3alHATOCTI Micbka paga peanidye [Nporpamy
3aMHATOCTI HaceneHHs. MNMpoBoAATLCA CEMIHAPW Ta TPEHIHIM 3 TEXHIKN NOLWyKy poboTn, 3 NignpUEMHULBKOI
AisnbHocTi «[eHepyn BisHec-igeto Ta po3noyHu cBin BisHeCY, 3 NPOMECIMHOro HaBYaHHS, a TakoX «Puamkn
HeneranbHOI TPYAOBOI Mirpauii», AnA WinboBMx rpyn HaceneHHs:: «XKiHka Ha puHKy npadi», «OcobnmBoCTi
npaLesnaliTyBaHHS Monofi», ceMiHapu Ansg ocib 3 iHBanigHicTio, Ans ocib, Bik SkMx nepesuLLye 45 pokis,
Anga  BincbkoBOCNy60BUIB Ta YydacHukiB ATO. 3paiicHoeTbca npodpeciiHe HaBvaHHA 6e3pobiTHMX
BiANOBIAHO 40 NOTPed pUHKY npaLi Ta 3aMOBIieHb pob6OTOAaBLB.

3aegskm ubomy, B 2018 poui 7 6e3pobiTHMX Bigkpunu BriacHy cnpasy, B 2019 poui Bxe 8
6e3pobiTHux ocib. 3 noyatky 2020 poky 2 ocobu BikoM A0 35 pokiB BigKpMnM BNacHy cnpasy.
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MepluoyeproBmMmM 3aBaaHHAM MICbKOT paam Ha HanbnMXk4i POKM € CTBOPEHHS HANEXHMX YMOB XUTTS
Ta AOCTaTHLOI KiNbKOCTIi poboumx Miclb, OOCTOMHOrO PiBHA 3apoOiTHOI nnatv gnsg Toro, wob >xuteni
MaBnorpaga npautoBanu B KOMGOPTHOMY MICTi, BGadatoum TyT nepcrnektuem ans cebe i cBoix giten. Lle
BigobpaxeHo y cchopmMynboBaHOMY B6a4eHHi MiCLLEBOrO EKOHOMIYHOIO PO3BUTKY.

6.8. 30BHILUHE NO3ULIiOHYBaHHA Ta MapKEeTUHI

MaBnorpag — MIiCTO LWaxTapiB, SKi NpaLloloTe Ha Haubinblwomy ByrneaobyBHOMY NiANPUEMCTBI
kpainn MpAT «OTEK MNaBnorpagsyrinns».

Micto Bigome cBOiMM MignNpMeEMCTBaAMM MalUMHOOYAIBHOI Ta XiMiYHOI ranysi, siki MarTb
cTpaTeriyHe 3Ha4YeHHs1 NS eKOHOMIKK | 6e3nekun Beiei YkpaiHu. Mpomucnosa iHdpacTpyKTypa, NoricTUYHI
nepesaru, yHikanbHi TEeXHONOrii Ta TanaHOBMWTI, BWCOKOKBanicikoBaHi cnewianictm BBaXakTbCs
nasnorpagusaMm OCHOBHUMMW MpeporaTtmeaMm Micta.

MaBnorpag € akTmBHMM u4neHom Acouiadii MicT YKpaiHu, TicHO chiBnpautoe 3 Acouiauieto
«EHeproedekTnBHi MicTa YkpaiHu» Ta iHWMMK YKpaATHCbKMM rpoMagcbkuMmu opradiszauigmn. Kpim Toro,
Maenorpag € nignucaHtom [Hidiatuen €C «Yroga mepiB» i «Mepn 3a €KOHOMiIYHE 3pOCTaHHs». Y
cninpaui 3 UNICEF, UNDP, PARP, UNDEF, USAID, GIZ, Kiw, NEFCO B lNaBnorpagi peanisoBaHo psag
NPOEKTIB PI3HOrO CrpsiMyBaHHS.

3 2011 poky micTo lNMaBnorpag y Mepexi iHTepKYnbTYPHUX MICT YKpaiHu i akTUBHO chiBnpawioe 3
mictamu kpainu: Jlyubk, Ogeca, BiHHnusa, Cymu Ta Menitonons. lNMignnucaHa Yroga npo cniBpoGiTHNLTBO
Ta BCTa@HOBIMEHHSA NapTHEPCbKMX BigHOCWMH 3 MicTom [opi (Mpysia). PeanidyeTbcs ykpaiHO-LUBEACHKUI
npoekT «llogonaHHa CTepeoTUnis TBOPUYMMW METO4aMU KyNbTYPHOrO BUPaXeHHs» 3 MicTom BoTtumpka
(Weeuis).

3 MeTo akTuBi3auii MikHapogHOro cniBpoOiTHMUTBA MicTa, 3abe3neyeHHs1 MOro MisHaBaHOCTI Ta
CTBOPEHHSA MO3WUTMBHOIMO iHBECTULUINHOMO iMiAXKy Ha HauioHanbHOMY Ta MDKHapOL4HOMY PIBHSAX MiCbKOK
pagoto BrnpoBamKyeTbes «[llporpama MyHiuMnaneHOro MapKeTMHry Ta MigBULIEHHS iIHBECTULIAHOI
npueabnueocTi micta NaBnorpaga Ha 2019-2021 pokuy. LLlopoKy BUroTOBRSIETLCS PEKITAMHO-NPOMOLLNHI
MaTepianu, siKi npe3eHTyoTb MicTo [MaBnorpag, y BUrnsi 3HaukiB, MarHiTis, CyBeHipHUX Tapinok Ta iHL.

OagHum 3i cTpaTteriyHmMx HanpsiMkiB NMnaHy MEP Bu3HayeHO BOOCKOHANEHHS CMCTEMW MPOMOLN.
BesnocepeaHbo nepenbavaeTbCca BNPOBaMKEHHSA psSay 3axofiB 3i CTpaTeriyHoro no3uuioHyBaHHS, a came
«[JOpOXHBbOI KapTK iHBecTOopay, po3pobka iHgopmauinHOi nNnaTtopmmn IHBECTULINHOIO Ta KagpoBOro
noTeHuiany.

6.9. AHxanis BnnuBy kapaHTuHy COVID-19 Ha micLeBy eKOHOMIiKy

Yxe pekinbka pokiB NaBnorpaacbka Micbka paga npautoe Ha HOBUX MipKOKOOXKETHMX BiAHOCUHAX i B
OYiKyBaHHi HacTyrnHoro etany pedopmn geueHTpanisauii. BrogpkeT MmicTa € ogHMM 3 HanMBpPas3NMBILLIMX
cepen MicueBux OwomxkeTiB. 3akoH YkpaiHu «[lMpo BHeceHHs 3MiH go NogaTkoBOro Kogekcy YkpaiHu Ta
iHLUMX 3aKOHIB YKpaiHu LWOAOo NigTPMMKM NAaTHUKIB NOAATKIB HA Nepiof 34iNCHEHHSA 3ax04iB, CIpSMOBaHUX
Ha 3anobiraHHA BWMHWKHEHHS i MOLUMPEHHSA KOpOHaBipycHoi xBopobu (COVID-19)» npsiMo BnnvBae Ha
orooXKeT micTa.

Mamxe 30% y CTpyKTypi HagxomXeHb MiCbKOro OmXKeTy CTaHOBNATb NOAATKWU Big nignpuemuis
micta. Came BOHM HanbinbLue BpasnuBei nif Yac BBEAEHHS KapaHTUHHUX OBMeEXeHb. IXHi Joxoam nagarTb,
a ue HeraTMBHO BMNMBA€E Ha eKOHOMiKy rpomagum. lMig Yac naHgemii HanbGiNbLWOoro 3axmcTty NoTpebyroTb
npegctaBHUKM manoro GisHecy, POlNu, HedbopmanbHO 3aMHATI.

Mepexig Ha AuCTaHuiiHYy poOOTY OKpemMux XWUTEMiB rpoMaauM npu3BOoAUTb A0 MOripLUEHHS
MaTepianbHOro ©Onarononyydss Ta MopanbHOro AuckomcopTy. Yepes 3anpoBaKEHHS KapaHTUHY B
Wwkonax i cagoykax 36inbwwunmcsa obcarn HeonnadyBaHOI PENPOAYKTMBHOI npaui, SKy O0BOAMTbCS
BMKOHYBATM XiHKaM Ha gogauvy o onnayvyBaHoi poboTu.

EkOHOMIYHa Kpu3a wBmawe i cunbHile BOapuTb NO MnpauiBHUKaXx, siki nepebyBatoTb 32 MEXEH
BigHocTi abo 6nmnabko 00 Hel. AKTyanbHUM Afs MiCTa € nonepempKeHHs 3POCTaHHA YacTKU 3aMHATUX Y
HedopmanbHOMY CEKTOpi, a TakoX 30inblUeHHs KINbKOCTi «npautoounx OGigHux». Lle nwogu, gk €
npaueBnaluToOBaHUMMK, ane MawTb AOXiA HWk4Ye Mexi OigHOCTI Yepe3 HedoCTaTHI KiMnbKiCTb poboumx
roguH abo HM3bKy 3apnnaTHio.

7. SWOT aHani3

Y HaBegeHoMy Hwky4e SWOT-aHanisi, cpopmoBaHOMy 3a pesynbTaTamm poboTu ¢oKyc-rpyn,
BUSBMEHI CWUNbHIi Ta cnabki CTOPOHM, BCTAHOBMEHI OCHOBHI HanpsAMKW MOXIMUBOCTEN ANsl PO3BUTKY
rpomMaam, a TakoX BU3HAYEHI MOXNUBI 3arposu.
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Y pamkax peanisadii Lboro [naHy 6yayTb NPUAHATI AiT Ta KPOKM 3a4Nns NePETBOPEHHSA 3a3HaYeHUX
cnabknx CTOpiH Ha nNepeBaru, BUKOPUCTaHHA MOXIMBOCTEN, y4acTb Y MiXKHApOAHUX nNporpamMax, OCTYMHUX
AN rpomMagu Ta iHWKUX nporpamMax, MeTor SKMX € MiCLIeBUN eKOHOMIYHUA PO3BUTOK.

CusibHi cmopoHuU

Cnabki cmopoHu

1. leHepanbHul rnnaH i nnaH 30Hy8aHHS Mepumopii
micma [lasnoepada 0Onsi CrPOWEHHSI PO3MILLEHHS

supobHuums.
2. PisHONpo@binbHicmb €KOHOMIKU Micma (8yeiribHa
rpomucriogicme, XiMiYHa, MauwuHobydyeaHHs,

mMemarnypeisi, xap4oea rnpomucsio8icmb mouwo).
3. HasisHicmb y cmpykmypi eenukux nionpuemcme

nabopamopill, HayKo80-mexHiYHUX pOo3pOoboK, SKi
MOXHa euxkopucmamu [pu ernposadXeHHi HO8UX
nidnpuemcms.

4. Micmo posmauwiosaHe Ha nepexpecmi

asmomobinbHUX | 3asli3HUYHUX JiHil MiXHapoOHO20
3HAYEHHS.

5. Po3guHyma iHXeHepHa iHghpacmpykmypa eHepao-,
2as30-, 8000- | mennonocmayaHHs.

1. PeaynsmopHi nepewkodu 0511 Masio2o bisHecy.

2. Bidmik kadpie (cneuiamicmig) 3  Mmicma
(MpauesnawmyeaHHs1 3a KOPOOHOM ma y 8eslUuKUX
Micmax, makux sik [JHinpo 4u Xapkis).

3. HasisHicmb miHb08020 pUHKY pob0YOoI cunu

4. HesadosinbHa OemoepachiyHa cumyauis ma cmaH
300p08’a HacesIeHHs.

5. 36inbwyemscs gidcomok 6e3pobimHux i3 6a308010
8UULOK Ma MOBHOI BULLOK 0C8IMOI0.

6. MNpakmu4Ho 8idcymHi KoonepayiliHi ma KrnacmepHi
38’A3Ku nidnpuemcme mMasoeo i 8esiuko2o bi3Hecy.

7. 3anexHicmb 6r00xemy 8i0 KinbKOX 1amHUKie
rnodamecis.

8. 3abpyoHeHHss  mepumopii 8
OisnibHOCMI MPOMUCIO8UX MIONPUEMCMS.

pesynbmami

6. HaseHicmb 8inbHUX 3emenibHuUx OinsHoK i | 9. TexHiYHa ma MopasibHa 3HOWEHICMb KOMYHallbHOI
8UPOBHUYUX 30H. iHgbpacmpykmypu.
Moxxnusocmi 3azpo3u

1. Hueepcucpikayia mpaduyitiHux
supobHuymea (8yarnedobysHa).

2. Po3sumok enekmpoHHO20 alMiHicmpamueHo20
bisHecy ma opeaaHig micuyego20 camoapsIOy8aHHsI.

3. euenmpanizauisi enadu.

4. [lepxxasHa nidmpumka 3arnpoeadKeHHs HOBIMHIX
mexHorioeill, 30Kpema 3 eHep2036epPEXEHHS.

eanysel

5. 36inbweHHsi OepxasHoi ma  Hedep)kasHOI
nidmpumKku  ydacmi  XIHOK 8 eKOHOMIYHili ma
nonimuyHid disgnbHocmi.

6. PoswupeHHsi disnbHocmi 8 YKpaiHi npoexkmie

MiXXHapOOHOI mexHi4Hoi Goriomoau.
7. MonodixHi npoepamu nidnpuemHUYymMaea 8 micmi.

1. Bbnusbkicmb 00 30HU 8iliCbKOB020 KOHGMIKmMy Ha
cx00i Ykpairu.

2. lNossa enidemili Yu gipycie (maHOemisi).

3. Hedockonane  3akoHoO0ascmeo 3
ornodamkysaHHs cyb’ekmie 20crnodaprosaHHs.
4. [locmiliHe pechopmysaHHsT oOp2aHie OepKasHOI
enadu.

5. BidcymHicmb 83aemMo0il MiXX opaaHamu hicKarbHOI
cnyx6u ma opeaHamu Micyego2o camMospsiOy8aHHs.

6. HecmabinbHicmb Kypcy epueHi.

7. Bmpama 8upobHu4ux  38’a3kie i
Harpayb08aHUX poKaMu He3asiexXxHoCmi.

8. HeszasepweHicmb medu4HOI pechopmu.

rnumaHb

PUHKI8,

8. bBaueHHs Ta uini

MaBnorpag — BigkpuTe Ta KOMGOPTHE MICTO NiANPUEMHULLKOI YCMIWHOCTI, ynpaBniHCbKUX i

BUPOOHMYMNX IHHOBaLiN.

MaBnorpag — MUpHe Ta O6e3ne4yHe MICTO iHTepPKYNbTYPHOI iHTerpauil, Ago6po3uunuBux i
TOoJIepaHTHUX Nogen
IHTenekTyanbHUN TOProBO-AINIOBUA LEHTP TexHonorin, edeKkTuBHOi iHpacTpykTypu Ta

NPOAYKTUBHOI 3aMHATOCTI.

Peanisauis NMMEP mae cnpusitu 4QOCArHEHHIO HAacTYMHUX Linen:
—  BpockoHaneHHsa Npo30poro MiCLKOro ynpaeriHHSA Ta CUCTEMU B3aemogii 3 6isHecomMm.

MigBULLEHHS OINOBOT aKTUBHOCTI rpOMaan LWASXOM BOOCKOHANEHHS CUCTEMU MPOMOLN.
PoabynoBa micueBoi iHhpacTpyKTypy Ans 3anyyeHHst iHBeCcTuLin.

Peanisauis NMMEP 3gificHioBaTMMETBCS HA OCHOBI NapTHEPCTBA «Bnaga-0i3Hec-rpomaga.

9. MnaH pin

Mnan gin, HaBegeHWn B po3pi3i OCHOBHUX LINEN MICLLEBOro €KOHOMIYHOMO0 PO3BUTKY Ta MICTUTb
onuc in, Anst KOXHOI 3 SIKMX BM3HAYEHO TpPUBAricTb, NApTHEPIB, siKi OyayTb 3anyyeHi 4o Ail, NporHo3oBaHi

BUTpPATU Ha 1I BWKOHAHHA, OYiKyBaHi

pe3ynbTatu

Ta iHOukaTopu (MOKa3HMKKM), 33 SAKUMM

30iNCHIOBAaTUMETBLCA MOHITOPUHI BUKOHAHHSA gii (3axogy) MNnany.
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Taonuua 1. NnaH gin

TpuBanictb . 3annaHoBaH
. .. .| [ii 3a npoekTom 3any4yeHi ) . .
TemaTtnyHi 6noku | OCHOBHI Lini (-M11) (moyaTok - naDTHEDN i BUTpaTy, Pesynbtatn MokasHukM (iHgnkaTopn) ANs MOHITOPUHTY
3aBepLUEHHS) PTHEP TUC.IPH/EBPO
CniBpoOGITHULTBO 1.1. CTBOpEHHS 01.2021- MaBnorpaacbka | 336/10214,3 | CTBOpPEHO MyHIUMNanbHWI nopTan enekTpoHHux |lMepeBeneHo B €MNEKTPOHHWUIA  CepBic
i B3aemopjsa Ha MYHiLMnNansHoOro 12.2022 Mmicbka paga, IO, cepsicis. (Mnatgopma, cTBOpeHa 3 METOIO OHNaurH 25 myHiymnaneHux nocnyr OMC
MiCLIeBOMY PiBHi; noprany 6i3Hec, goHopK NiABULLEHHS B3AEMHOI NOSANBHOCTI CkopoyeHo yac Ha OTPUMaHHSA
€MeKTPOHHUX MyHiLmMnaniteTy i xuTenis micta). MYHiLMnansHUx nocnyr —y 3 pasu.
[Mpo3sopa, BinbHa cepsiciB KopuctyBadis noptany He meHw 100 B
B Kopynuii Micalb
agMiHicTpauis, 1.2. CninbHa 01.2021- MaBnorpaacbka 2000/ B3abesaneyeHHs1 Npo30pocCTi, KOMAOPTHOCTI, AKOCTi | BcTaHOBNEHO 9 enekTpoHHUX Tabno Ha
Lo cnpusie po3bynoBa 12.2022 Micbka paga, 60799,5 |Ta AOCTYMHOCTI MICbKOT iH(ppacTpyKTypu LUNSXOM |3ynuHKkax Ta 15 ceiTnodopis, ocHaLlleHnX
PO3BUTKY CyyacHoi cuctemu nignpuemcraa- BMPOBaJXXEHHA CUCTEMW ENEKTPOHHOI ONnaTtu B|AaTYMKaMW  LINBHOCTI  TPAHCMOPTHOrO
6isHecy; rpOMafCcbKoro nepeBi3HNKN, MepeXi TPaHCNOPTHUX NepeBe3eHb. NOTOKY 3 OrnsA Kamepamu.
TpaHcnopTy (Bnaga OOHOpKU BcTaHoBneHHs cyyacHoi cuctemm 6GeaneudHocTi |59 aBTobyciB  0o6nagHaHO — CUCTEMOKO
3emenbHi — NpuBaTHUA pyxy TpaHcnopTy Ta niwoxodiB — (SMART-|enekTpoHHOI onnaTtu 3a npoisa.
pecypcu Ta nepeBi3HKK) CBITNOGOpP, €NeKTPOHHI Tabno Ha 3ynuHKax) 3abe3neyeHo nNpo30piCTb HafaHHsA Ta
iHbpacTpykTypa onnaTy Mocnyru nepesBe3eHHs MiNbrosoi
KaTeropii HaceneHHs
MixcekToparnbHe 1.3. 3anyyeHHs 01.2021- MaBnorpaackka 2000/ Mpo3opicTb Micbkoro GroaxeTy. 36inbLeHo BnpoBagxeHo 20 npoekTiB 'pomagcbKoro
CMiBPOBITHALTBO i xutenis i BisHecy 12.2022 Mmicbka paga, IO, 60799,5 |BigcoTok MeluKaHLiB, 6e3nocepeaHbo 3anyyeHnx |boaxeTy, CrnpsMoOBaHMX Ha  PO3BUTOK
B3aEMopis Ha 1.BdockoHa | no BupiLLEHHS MeLLKaHLi 00 rpOMafCbKMX CMpaB i pO3B'A3aHHs HaranbHUX | MOMOAIKHOT NoniTHKu, noKpaLleHHs
MiCLIEBOMY PiBHi TIeHHs MicueBux Nnpobnem npobnem. PeanidyeTbca brogxeT yyacTi 6naroycTpoto Ta yMOB BiMOYMHKY
npo3opozo | (BrogxeT yyacTi)
30[3HiUJH€ MiCbKQZO 1.4. MpoBeneHH4 01.2021- MaBnorpaacbka 30/912 3pocTaHHs iHBeCTULiHOT npmBabnueocTi micta. | KinbkicTb y4acHukis bisHec-popymy -150
NO3NUIOHYBaHHA | yripassiiHHSA | wopidHoro GisHec- 12.2022 Micbka paga, MpoBeaeHo wopivHni bisHec-dopym ana KinbkicTe nponosuuin woao peanisauii
Ta MapKeTUHT ma dopymy npeacTaBHUKN MeLUKaHLiB i npeacTaBHuKiB GidHecy 3axigHo- Gi3HEC-NPOEKTIB  BiA NiANPUEMLIB — He
cucmemu Gi3Hecy. HonbacbkKkoro perioHy MEHLL 15, KiNbKICTb  IHBECTULINHMX
63aeMo0ii 3 Mponosaunuiii Bid MeLWKaHUiB MicTa — He
bisHecom MeHLW 25
1.5. CTBOpEHHS 01.2021- MaBnorpaackka 500/15200 |3anyyeHHs MONOAIKHOIO NpMBaTHOrO cekTopy Ao | CTBopeHHs xocTeny Ha 50 micub
xocTteny Ha 50 06.2022 Micbka paga, BUPILLIEHHSI  coujianbHO-eKOHOMIYHOIO  pPo3BUTKY | KinbKiCTb NpoBeAeHUX y MICTi MOMOAIKHMX
MicLb SIK MiNOTHOro npeacTaBHUKN MicTa, KOHKYPCIB i TPEHIHriB 25
NPOEKTY 6i3Hecy, monogp, CnpusiHHA PO3BUTKY MOMOAIKHOIO TYpU3my Kinbkictb 3auikaBneHnx y
MOIOAIKHOro OOHOpU PO3MNOBCIOAXKEHHI OOCBiAy — He MeHw 5
nignpMeMHULTBA nianpuemuis
1.6. NpoBeneHHs 01.2021- MaBnorpaacebka 150/4560 | MposeaeHo PerioHanbHi apmapku Npodeciii . MpoBegoeHo 3 sapmapku npodecin ang
PerioHanbHux 12.2022 MicbKa paga, MiaBuULEHO 0bi3HaHICTb y4aCcHWKIB SpMapok XuteniB i poboToAaBLiB perioHy
ApMapok npodecin po6oToaasLj LOAO HasABHOCTI 1 BiflbHUX POGOYUX MiCLib, KinbkicTb yyacHukis — a0 250
LleHTp 3arHaTOCTI HaB4arnbHVX Nporpam Ans oOTpUMaHHs HOBUX KinbKicTb 3anponoHoBaHMX BaKaHCili — He
MelLLKaHL npoobec!yl. Monynapu3oBaHo HasiBHi POBITHWUI MeHLLe 300
npodecii
1.7. MNpoBeaeHHs 01.2021- MaBnorpaacbka 50/1520 BrnpoBamKeHHs NiNOTHOFO NPOEKTY AyarnbHOT KinbkicTb  HaB4yanbHUX 3aknagiB, SKi
HW3KW 3axoaiB Ansa 12.2022 MicbKa paga, ocBiTY WnaAxoM B3aemoaii OMC, nianpnemcTs i BNPOBaAunu CUCTEMY AyanbHoi OCBiTM 5
PO3BUTKY AyanbHOI po6oToaasLi HaBYarnbHWX 3aknazis Ha OCHOBI CoLliarnbHOro KinbkicTe CTyaeHTiB/y4HiB, $Ki NpoWLLn
OCBITW B MicCTi HaB4yanbHi NapTHEPCTBA, NOEAHAHHA TEOPII 3 MDAKTUKOLO. HaBYaHHA AyanbHOT OCBiTK 75.

3aknagu micta

3abe3neyeHHs puHKY npawi kBanigikoBaHNM

KinbkicTb 3aLikaBneHnx HaB4YanbHNX
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ITnan micueeozo0 exonHomiunozo0 pozeumiy micma Ilaenozpada

TpwuBanictb . 3annaHoBaH
. .. .| [ii 3a npoekTom 3any4yeHi ) . .
TemaTtnyHi 6noku | OCHOBHI Lini (M) (moyaTok - napTHepH i BUTpaTH, PesynbtaTtn MokasHukM (iHgnkaTopn) ANs MOHITOPUHTY
3aBEpLUEHHS) TUC.IPH/EBPO
nepcoHanoM. CtanicTb MiCbKOi AyanbHOi OCBITU  |3aknagis y AyanbHoT OCBiTi - 3
2.1. CTBOpEHHSA 01.2021- MaBnorpaackbka 50/1520 |CtBOpeHi ABOMOBHI (YKpaiHCbka Ta aHrnincoka) | CTBOpEHO ABOMOBHUIA NpoMocanT 1.
npoMo-canTty Ta 12.2021 Micbka paga, 'O, MapKETUHIOBI MaTepianu aAns iHBecTopiB . KinbkicTb  MapKeTMHroBMX  ABOMOBHMUX
matepianis nNpo npeacTaBHUKN CTBOpEHi Npe3eHTaUii iHBECTULLINHMNX marepianis — 250 ekzemnnapis
iHBECTULLIVHI BisHecy MOXIMBOCTEN rpoMaamM Ta PO3MILLEHHS iX Ha KinbkicTb npeseHTauin — 6
MOXXITMBOCTi MicTa canTi rpomagm Ta B 6a3ax gaHux iHBecTuuinHmx | KinbkicTb yHikanbHuUX BigBigyBadiB — He
06’eKTiB pi3HMX piBHIB (0BNacHuin, AepxaBHuin).  |MeHLwe 50 B MicaLb
HasaBHa 3auikaBneHicTb - Big 30
NoTeHUiHNX IHBECTOpIB
KinbkicTb 3axofiB, B pamkax siKnx
PO3MOBCIOIKEHO MaTepianu — He MeHLW 7
KinbkicTb BigBigyBa4iB NnpoMocanTy — He
meHLw 200 womicaus
2.lMidsuweH |2.2. BUrotoBneHHs 01.2021- MaBnorpaacbka 150/4560 CTBopeHHﬂ MO3UTUBHOTO iMioKy micTa. BurotoBneHo cyBeHipHOI NpoayKLUii :
Hs1 0inosoi | cyBeHipHOI 12.2022 Micbka paga CyBeijHa npoaykuisi po3noBCloAXXeHa cepel 6ykneTis — 200 WTYK, FOAMHHWKIB i3
akmugHocmi | npoaykuii Ans rocTei Ta MellkaHUie 3axiaHo-LoHbackkoro 306paxeHHaM micta — 200 wTyk, nocyn i3
epomadu npomoLiii micta i‘?\fig;l;y,I'In:;ﬁgrlfz)lgzmnxo%ﬁSL?/EITBQCI;szz:J;E;:?e 306paxeHHsAM KpaeBuais micta — 500,
ug’ﬂXOM nosuTuBHe Ta 4o6po3nynMBe MicTo. ' |PyT6onku Ta kenkn — 300 WTyk
zHgCKOHane 2.3. NpoBeaeHHst 01.2021- I'IanorpaACbKa 80/2432 MOM(HV!BiCTb ans '.BCiX. Baxaroumnx (LinsoBuUx rpyn - UpoqeueHo 10 HaBYanbHMX TPEHIHTriB;
cucmemu HaB4anbHnx 12.2022 MicbKa paja, MOnoAi, XiHOK, OC|§ Bikom 4!5+) LLNAXOM KINbKICTb MELUKaHUB, AKi B3ANM y4acTb y
- TPeHiHris Ans UeHTp ‘ NpoBeAEeHHS TPEHIHTB NPONTN HABYaHHSA Ta TPeHiHrax — 2SQ LLIOPI4HO, B T.4. MOMOAi -
nignpnemuis 3aNHATOCTI, 3ano4aTkyBaTW BIlacHy CnpaBy 3a TEMATUKOI — |46, xiHoK Ta ocib Bikom 45+ -50.
nignpremLi, «OcobnueoctTi npauesnaliTyBaHHs MOoAi»,
HABYANbHI «Pusuku HeneransHoi TpyAoBoi Mirpaii»,
LieHTDM «XiHka Ha puHky npaui», Ans ocib 3
iHBanigHicTio, ANs ocio, Bik akux 45+, ans
BilNCbKOBOCNY>X0O0BLiB Ta y4acHukis ATO.
2.4.NMpoBeaeHHs 07.2021- MaBnorpaacbka 80/2432 | Monynsapu3saLis ToBapoBUPOGHMKIB lMpoBeaeHo 5 ecTmBanis; KinbKicTb
dectuanis 12.2022 Micbka paaa, MaBnorpagwuHy, 4OCTYN OO BUCTABKOBUX MIoL,. |BiaBigyBadiB 250
MicLieBMX TOBapiB, nignpuemuj, 3 Tpaauuisammn Ta BUpOGHNLTBOM MicTa KinbkicTb TOBAapOBMPOBGHUKIB Ta iHLLIMX
HaUiOHamnbHOI KyXHi HaBYarbHi 3HANOMNATLCSA 3aKOPAOHHI NapTHepu. CTanicTb | MapTHepIB Ha 3axofi — He MeHwe 50
Ta KynbTypu LieHTpu no3nTMBHOrO iMigXy Masnorpaga — KinbkicTb 3auikaBneHunx y
iHTepKynbTypHOro Ta 4o6po3NYNMBOro MicTa. PO3MOBCIOAXKEHHI AOCBIAY — HE MeHLe 5
npegcraBHuUKiB MicT /rpomag/OTr
3. 3.1. CTBOpEHHSA 01.2021- MaBnorpaacbka 9600/ CtBOpEHO GizHec-npocTip 3 ogicamn Ta O6nagHaHo LleHTp onsa nianpuemuis
Po3bydosa |iHHOBaUiNHOIO 12.2022 Micbka paga, 291837,7 |koHdepeHU-3anom npoxigHicTio Big 1000 oci6 B |KinbkicTb NpoBeaeHuxX TpeHiHriB Ta
micyesor KpeaTuBHOro T, 6i3Hec Micsub Ta 3a6e3neyeHo NOoro CTanicTb QiANbHOCTI | MacTep-knaciB — He MeHW 3 y Micsub
iHppacmpyk | LleHTpy ans MpoBOAATLCS TPEHIHIM, MANCTep-KNacu 3a KinbKiCTb y4aCHMKIB MO KOXXHOMY 3ax04y —
mypu 0ns nignpvemuis yyacTio ycnilHMX GisHeCMeHIB Ta nignpuemuis, He meHw 15. MNocnyramu LleHTpy
3arnyyeHHsi «Apmapok npodpecin» , TYpPHIpKU, KOHKYPCH KOpUCTYeTbCA He MeHLLe 50 nignpuemuis B
iHeecmuuit 6i3Hec-npoekTiB Mmicsub, KinbkicTb nocnyr B nakeTi, Wo
HagawTbCs NiANPUEMUSM — HEe MeHWwe 15
3.2. Peanizauis 01.2021- |Maenorpaacbka 200/6080 | MposeaeHo KOHKYpC Bi3HeC-NpoekTiB cepen Baanu yyacTb He MeHLe 30 Monoaux
KOHKypCy Gi3Hec- 12.2022 Micbka paga, mMonogi nignpuemuis
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TpuBanictb . 3annaHoBaH
. .. .| [ii 3a npoekTom 3any4yeHi ) . .
TemaTtnyHi 6noku | OCHOBHI Lini (-M11) (moyaTok - napTHepH i BUTpaTy, Pesynbtatn MokasHukM (iHgnkaTopn) ANs MOHITOPUHTY
3aBEpLUEHHS) TUC.IPH/EBPO
NpoEKTiB cepen MonoAikHa paga MpepnctaBneHo He meHw 30 Gi3Hec
MosioAi micta NPOEKTIB
3.3.-ligrotoBKka 01.2022- MaBnorpaacbka 320/9727,9 |Ons iHOyCTpianbHUX NapKis MiaroToBIeHi MigrotoBneHo 5 AiNssHOK NPOMUCOBOI
3eMenbHUX OiNSHOK 09.2022 Micbka paga, 3eMerbHi AinsHk1, obnaluToBaHi iHXeHepHo- 30HM AN4 iHBeCTOopiB
Ta iHpacTpyKTypm KOMYHarnbHi TPaHCMOPTHOO iHCbp?FprKTYPQFO i3 3any4eHHsIM | MpoTecToBaHO iHhPacTPYKTypy -
Ans iHgycTpianbHUX nianpuemMcTBa, CTOPOHHIX OpraHisauin o MeX IHOYCTPIanbHOIo | enekTpUYHi MepeXi , 30BHILLHE OCBITNEHHSI
napkis TN napky (cToenu, nixTapi, kabenbHi Mepexi),
BOJOMPOBOAM, OPEHAXHY CUCTEMY,
rasonpoBsoam
3.4.-Po3pobka MNKO 01.2021- MaBnorpaackka 275/8359,9 |MigrotoBneHo nakeT AOKYMEHTIB Ans Y HasiBHOCTi MPOEKTHO-KOLUTOPUCHA
Ansa obnawTyBaHHs 12.2021 Micbka paga obnawTyBaHHS iHOYCTpianbHOro napky AOKYMeHTaLisl Ta ekcrepTnaa Ha
iHAyCTpiansHoro 3aTBepKeHi TEKCTOBI Ta rpadivHi MaTepianm 3emMenbHy AinsHKy 6payHding ans
napky PO3MiLLIEHHS iHAYCTPianbHOro napky
3.5. CTBOpEHHSA 01.2021- MaBnorpaackbka 25/760 CTBOpEHHA YMOB Ans NPOCyBaHHSA MicTa Ha PospobneHo [opoxHio KapTy iHBecTopa.
[opoxHbOi KapTh 12.2021 Micbka paga iHBECTULiNHI CanTn 3 METOI0 3anyyYeHHs PospobneHo Ta po3mileHo Ha
iHBecTopa iHBECTULIIN. OBOMOBHOMY iHBECTULIINHOMY cawnTi €anHy
3pyyHicTb Ta NPO30PICTb ANA NOTEHUINHMX 6a3y 3emenbHUX OinsHok. Kinbkictb
iHBecTOpiB ANs 3anpoBagXeHHs GidHecy B MiCTi, |nignpueMLiB, siki ckopucTanmcs
a TakoX Ans Aitynx nignpuemcTts [opoxHboto kapToto — 25 y Micsub
KinbkicTe kopucTtyBadis [OpoxHbOI KapTu
Ta €auHoi 6asn 3emMenbHUX AINAHOK — He
MeHwe 60 y micaub
3.6. CTBOpEHHSA 01.2021- MaBnorpaackbka 41/1246,4 | CTBOpEHHS CTarnoro no3nTMBHOTO iMigXy CTBOpEHO BiAEOPONMK NPO MICTO.
Bigeo-ponika npo 12.2021 Micbka paga, Masnorpaga. Kinbkicte  cawTiB/mnatgopM, Ha  AKUX
MaBnorpag npvBaTHWN IH(bOpMyBaHHS NOTEHLIHUX IHBECTOPIB NPO PO3MiLLEHO BiAEO-poniK — He MeHLwe 3.
cekTop nepesarv MicTa Ta HasiBHy iHppacTpyKTypy. KinbkicTb 3axofiB, Ha SKMX Npe3eHToBaHO
Bifle0-posik — He MeHLe 4 y Micsilb
3.7. Po3pobka 01.2021- MaBnorpaacbka 25/760 HanarogpxkeHHsa B3aemMoAii MiXk NOTEHLiNHMMK PospobneHo IHdopmauinHy nnatdopmy
iHdhopmauinHoT 06.2022 Micbka paga, iHBeCcTOopamMu-poboToaaBLAMM, MPeACTaBHMKAMM | iHBECTULIMHOMO Ta KagpoOBOro moTeHuiany
nnartgopmm LeHTp Marnoro Ta cepeaHboro 6i3Hecy, LLeHTpOM MicTa.
iHBecTUUinHOro Ta 3aNHATOCTI, 3aVHATOCTI, HasBHUMY Npodeciiinmn kagpamu. |KinbkicTb  kopucTyBadiB  iH(bOpMaLinHOT
KaapoBoro NPOMWCIOBI 3abesneyveHHs 3py4YHOCTi KOPUCTYBaHHS, nnatgopmmn — He MeHL 65 ocib B micaub
noTeHuiany nianpuemMcTaa. CUCTEMAaTUYHOI akTyarisauii Ta cTanocTi Kinbkictb pob6oToAaBLiB-KOPUCTYBaYIiB

YHKUiOHYBaHHS iHopMaLinHoi nnatgopmu

iHBecTuUinHOI nnatopmMu — He MeHw 20 y
MicsiLb
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10. Cxema cpiHaHCyBaHHSA

BukoHaHHSA 3aBdaHb i 3axofiB upboro lMnany notpebye 15912 Ttuc. rpH. (483,721 TuC. eBpO). DPiHAHCYBAHHA 34INCHIOBATUMETLCS 3a PaxXyHOK KOLUTIB
MiCbKOro 6I0IKETY, a TaKoX KOLUTIB NapTHEPIB MICLLEBOr0 EKOHOMIYHOIO PO3BUTKY Ta IHLLMX SXKepen, cepen sSKUX KOWTW iHWKX Bro4XKeTiB iHWKMX piBHIB, HagaHi
B Mexax peanisauii BiANOBIAHWX Nporpam, pecypcu MiXXHapOAHOI TexXHiYHOi gonomorn (goHopiB) Towo. [porHo3oBaHi 06csarn biHaHCyBaHHS 3aBOaHb i
3axogis, nepegbaveHnx NnaHom gin HaseaeHi y Tabnuui Hk4ve. Pasom 3 TMM, 3a3HayeHi JaHi He BpaxOBYHOTb HEMaTepiarnbHi pecypcu, gki OyayTb 3any4deHi
MICbKOK pafolo Ta iHWWMK NapTHEPaMKU MICLEBOrO €KOHOMIYHOrO PO3BUTKY AN BUKOHAHHA Lboro naHy. 3a kypcom HBY Ha 01.09.2020 poky 1 eBpo —

32,895 rpH.

Tabnuusa 2. Cxema chpiHaHCYBaHHA

Hxepena ¢iHaHcyeaHHsI, muc.2pH/€e8po

3annaHosaHi Brodwemu Hecmavya
Aii 3a npoekmom (-mu) sumpamu, Micuyesut BUWO20 lMpusamnut LoHopu ¢iHaHcysaHH | [Mpumimku
muc.2pH/eepo 6r00xem w cekmop P ]
pieHsi

lél).B(iZ;Ti:opeHHﬂ MYyHiLMNanbHOro nopTany enekTPOHHNX 336/10214,3 100/3040 ) i 236/7174.3 i i
1.2. CninbHa po3byaosa Cy4acHOT CUCTeMM rPOMAACHKOTO 2000/60799,5 1750/53199.6 250/7599,9 ) ) )
TpaHCcnopTy (BNaga — NpuBaTHUA NEPEBi3HNMK)
1.3. 3anyyeHHs xutenis i Bi3Hecy [0 BMPILLEHHSA MiCLEBNX 2000/60799,5 2000/60799,5 ) ) ) ) )
npo6nem (BrogpxeT yyacTi)
1.4. NpoBegeHHs WwopivyHoro 6isHec-Popymy 30/912 30/912 - -
1.5. CTBopeHHF! xocteny Ha 50 Micub SK NiNOTHOro NPOEKTY 500/15199.9 50/1520 50/1520 400/12159.9 ) )
MOMOAKHOrO NignNpuemMHULTBA
1.6. NpoBeaeHHs PerioHanbHUX spMapok npodecii 150/4560 75/2280 75/2280
;.;.iC:!FOBeﬂeHHH HM3KM 3aXOAiB AN PO3BUTKY AyarbHOI OCBITU 50/1520 50/1520
2.1. CTBope_HHg NMPOMO-CaWTiB i MaTepianis NPo iHBECTULLiINHI 50/1520 50/1520 i i
MOXIMBOCTI MicTa
2.2. BurotoBneHHs CyBeHipHOI NpoAyKuii Ans npomodii micta 150/4560 100/3040 50/1520 - -
2.3. lNpoBeaeHHs1 HaBYaNbHUX TPEHIHTIB AN NigNpUeEMLIB 80/2432 45/1367,99 35/1063,99 - -
2.4. !'Iposep,eHHﬂ decTmBanis MicLLEBMX TOBapPIB, HALiOHANbHOI 80/2432 45/1367,99 35/1063,99
KYXHi Ta KynbTypu
3.1. CTBOpEHHS! IHHOBALLINHOTO KpeaTuBHOro LieHTpy Ans 9600/291837,7 | 1600/48639,6 8000/243198,1 - -
nignpvemuis
3.2. Peanizauis koHKypcy 6i3Hec-NpoekTiB cepea Monogi micta 200/6080 200/6080 - -
3.3.—I'I|,1:|,_r0TOBKa 3eMerbHUX AINAHOK Ta iHdpacTpyKkTypy Ans 320/9727.9 60/1824 260/7903.9 ) )
iHOycTpianbHUX Napkis
3.4.-Po3pobka MK ans obnawtysaHHs iHQyCTpianbHOro napky 275/8359,9 275/8359,9 - -
3.5. CtBOpeHHs [JOpOXHbOI KapTu iHBeCcTOopa 25/760 25/760 - -
3.6. CTBOpeHHs Bigeo-ponika npo Maenorpag 41/1246,4 41/1246,4
3.7. Po3pobka |Hq39p|v|au,||/|H0| nnatdgopmu iHBECTULIINHOIO Ta 251760 25/760
KaZpoBOro noTeHujiany

Pasom 15912/483721 6246/189877 75/2280 920/27967,7 8671/263596,3 - -
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11. MoKa3HUKM i MexaHi3MN MOHITOPUHTY

3 MeTOoH 34iINCHEHHA MOHITOPUHIY [naHy MiCLLeBOro €KOHOMIYHOrO PO3BUTKY, BU3HAYEHI KOHKPETHI MOKa3HMKK, O A03BONAThL BiACTEXUTU CTYMiHb
BMKOHaHHS KOXHOI fii/3axody K y 4aci, TaK i 3a neBHUMU peayrbTaTtamu (KOPUCHICTIO Anst okpemux rpyn abo rpomagm BHaACHigOK NMPOBELEHUX OKPEMMUX
Jin/zaxofis um ix rpyn). Hux4e nogaHo KOHKPETHI NOKa3HUKM MOHITOPUHIY OKpeMUX i B Mexax peanidauii uboro NnaHy.

BignoBsigansHUM 3a 3aranbHe BUKOHaHHS [1naHy, peanisauito Noro uinen, 3aBaaHb i 3axo4iB € BUKOHaBUMIN KOMITET [NaBnorpagcbkoi MiCbKoi pagu.

Tabnuua 3. NNoKa3HUKK i MexaHi3MN MOHITOPUHIY

Tpusanicmsb OvyikyeaHi pe3ynbmamu
(noyamock 9ii
Aii / 10ei npoexkmy (-ie) 00.MM.pppp — ., L N oo
3aeepuwienHs 3 120 no 6u micsaub 3 720 no 12u micsub 3 1320 no 18u micsaub 3 1920 no 244 micsaub
90.MM.pppp)
. . [NepeBeaeHO B eneKTPOHHUI lMepeBeaeHo B eneKTPoHHUI
lMpoBeaeHo niarotoB4vy poboTy Ta MpoBeneHo neplunii eTan . N . o
. . . o cepBsic oHnarH 15 cepsic oHnarH 10 (Bcboro
1.1. CTBOpPEHHS MyHiUMNanbHOro 01.2021- KOHKYPC Ha BUKOHaBLS pooiT 3 MYHiLMnansHUii nopTan 3 po3pobku . .
o . . MYHiLMIanbHUX Nocnyr 25) myHiynnaneHUx nocnyr
nopTarny eneKkTpoHHUX CepBiciB 12.2022 pO3pobKN MyHiLMNAanbLHOro nopTany MyHiuMnanbHoro nopTany N S
o . opraHiB MicLeBOro opraHiB MicLeBoro
€reKTPOHHUX CepBiCiB €reKTPOHHNX CepBiCiB
camoBpsayBaHHA camoBpsiayBaHHA
. . . BcraHoBneHo 3 SMART- BcraHoBneHo 3 SMART-
1.2. CninbHa po3byaoBa Cy4acHoi 01.2021- MpoBeaeHoO AOPOXHI0 PO3MITKY Ha | OCHaLLEHHS 3yMUHOK €NEeKTPOHHUM cBiTnogopa ceitnodhopa
CUCTEMU IPOMACHLKOrO TPaHCMoPTY ' aBapinHWX ginsHkax goporu Tabno. CTBOPEHO HanexHi ymoBu B pa. pa.
(Bnapa — npuBaTHU NEPEBI3HNMK) 12.2022 BcraHosneHo 1 ceitnodop ONS pyxy TPaHCMOPTY Ta Nioxosis BEACHO ENEKTPOHHY onnary B
' MiCbKOMY TPaHCMOPTi
1.3..3anyqu!-|9| xuTenis i 6isHecy fo 01.2021- [MpoBeaeHoO KOHKYpC Ana BrpoBamkeHo 20 NPoeKTis [MpoBegeHoO KOHKypC Ans BripoBamkeHo 20 NPoeKTis
BUPILLEHHS MicLeBUX NpobremM BM3HAYEHHsI NEPEMOXLIB BU3HAYEHHSI NEPEMOXLIB
] 12.2022 "pomapcbkoro GromxeTy "pomagcbkoro brooxeTy
(BropxeT yyacTi) "pomagcekoro GrookeTy "pomagcbkoro GroaxeTy
i . MposeneHun GisHec-Popym
U 0iINCHEHO MOHITOPUHT - -
. . PospobneHa nporpama Ta MpoBeneHuii GisHec-Popym Ta . ; 3piicHeHO MOHITOPUHT
1.4. NpoBeaeHHs wopiyHoro bisHec- 01.2021- o . i nokasHukiB poboTtu GisHecy Ta - ;
npeseHTadii, 34iNCHEHO MOHITOPUHT PO3rnsiHYTO KiMNbKiCTb HagaHUX . : nokasHukiB poboTu bisHecy Ta
®dopymy 12.2022 ; - : . o pearnizoBaHO He MeHL 5 GisHec- - . :
nokasHukis poboTtu BisHecy iHBECTULINHMX NPONO3nLin NDOEKTIB BiICTEXEHO peani3oBaHi
P iHBECTULINHI Nnpono3unuii
1.5. CTBOpeHHs xocTeny Ha 50 micub 01.2021- lMpoBeaeHO KOHKYpC Ha CtBopeHo XocTen Ha 50 micub, | OpranizoBaHo Ta npoBegeHo 15
SK NiIOTHOIO NPOEKTY MOMOAIKHOIO 06' 2022 BU3HAYEHHA BMKOHABLA CTBOPEHHS | NpOBEeAEHO 7 MOMOAIKHUX TPEHIHrB MOMOAIXKHUX TPEHIHrIB Ta
nignpMeMHULTBA ) xocteny — y pamkax Arr Ta 3 dpectmBani decTmBanis
1.6. MpoBeeHHS! PerioHaMNbHIX 01.2021- 3aincHeHo MOHITOPUHT Ta aHanis lMpoBegeHo 2 apmapku npodpecin, I'Ipor:.‘?p,eHo 2 apmapku I'Ipoggqem 1 apmapky
. puHKy npadi. NMposeaeHo 1 3anpornoHoBaHo He MeHLe 90 npodecii 3anponoHOBaHO He | Npodecin 3anpPonoHOBaHO He
ApmMapok npodecin 12.2022 e oo o o
sApMapKy npodecin BaKaHCin MeHwe 90 BakaHcin MeHwe 40 BakaHcin
lMpoBeneHo TpeHiHrn ans . 3aBepLueHHs 1 HaB4anbHOro
. . . BusHayeHo HaB4YanbHi 3aknagu Ta .
1.7. NpoBeaeHHsa HM3KKW 3axoiB Ans 01.2021- NiArOTOBKWN HaBYanbHWX 3aKnagis . . TpvBae npouec npakTuka- POKY MifIOTHOrO NPOEKTY
. . L . M po3noyaTto npolec AyanbHOi OCBITU . . . . .
PO3BUTKY AyarnbHOI OCBITU B MICTI 12.2022 Ta poboTOAaBUIB A0 AyarnbHOI (Teopisl) Teopis Ha nignpueMcTBax MicTa | AyanbHOi OCBITU (HE MeHLW 75
OCBITU P CTYAEHTIB/yYHIB)
CT1BOpeHi NpeseHTauil CTBOpPEHO ABOMOBHI MapKETUHIOBI
2.1. CTBOpPEHHS NPOMO-CaNTIB i 01.2021- iHBECTULINHNX MOXNNBOCTEN mMartepianu ons iHeecTopis.
MaTepianis Npo iHBECTULiNHi 12‘ 2021 rpoMagm Ta po3millieHHs iX Ha cawTi | MpoBeaeHo 6 npeseHTauin. Tpusae

MOXMNBOCTi MicTa

rpomMaam Ta iHLWKWX iHBECTULLINHMUX
00’eKTax pi3HUX piBHIB

aKTUBHE KOPUCTYBaHHS NPOMO-
CanToMm BigBigyBavyamu
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ITnan micueeozo0 exonHomiunozo0 pozeumiy micma Ilaenozpada

Aii / 10ei npoekmy (-ie)

Tpueanicmb
(noyamok i

90.MM.pppp —
3aeepuwieHHs]

90.MM.pppp)

OvyikyeaHi pe3ynbmamu

3 120 no 6u micsayb

3 720 no 12i micsayb

3 1320 no 18 micsyb

3 1920 no 24 micsayb

2.2. BUrotoBneHHsi cyBeHipHOT
npoaykuii Ans npomodii micta

01.2021-
12.2022

lMpoBeneHoO KOHKYpC, po3pobneHo
MaKeTu Ta BUrOTOBIIEHO YaCTUHY
CyBeHipHoI npoaykuii

BurotoBneHo cyBeHipHi OykneTn,
npopaykuito (dpyTbonku Ta kenkm)

BurotoBneHo cyBeHipHUIA nocys,
3 KpaesvMagamu micta

BurotoBneHo cyBeHipHy
NpoAayKuito (FOANHHUKM)

2.3. NpoBeaeHHs HaBYanbHUX
TPEHIHriB 4N nignprvemuis

01.2021-
12.2022

lMpoBeaeHo 3 HaBYanbHUX TPEHiHra
ANS1 UinboBKX rpyn

lNpoBeaeHo 3 HaBYanbHUX TPEHiHra
ONS UinboBKX rpyn

MpoBeaeHo 3 HaBYanbHUX
TPEHiHra Ansa uinbosux rpyn

MpoBeaeHo 2 HaBYanbHUX
TPEHiHra

2.4. MNpoBepeHHA decTmBanis
MicLIeBMX TOBapIB, HaLiOHaNbHOT
KyXHi Ta KynbTypu

07.2021-
12.2022

MigroToBka Ta NpoBeAEHHs
decTmBanis pi3HMX HaLioOHaNbHUX
KynbTyp o [Ha micTta

MigrotoBka Ta NnpoBeAeHHA
dectuBanis HauioHanbHOI KyXHi
Ta obpsais

MigrotoBka Ta npoBeaeHHS
decTuBaniB pisHUX KynbTyp.
lMpoBeneHHs cemiHapy 3
PO3MOBCIOAXKEHHSA A0CBIAY

3.1. CTBOpEHHSI iHHOBALLIHOIO
KpeaTtumeHoro LleHTpy ans
nignpvemuis

01.2021-
12.2022

Po3pobneHo NpoEKTHO-KOLLTOPUCHY
OOKyMEHTALLito Ta ekcrnepTuay
npoekTa LleHTpa

BukoHaHo 6yaiBHMLTBO LieHTpy
ans nignpuemuis. CTBopeHoO
Bi3Hec-npocTip ¢ odicamm

lMpoBeneHo KoHKypcK BGisHec-
NPOEKTIB, (hopymMu
CTBOpPEHO HOBI poboui Micus

[MpoBOAATLCS TPEHiHrK,
MancTep-Knacu, WopiyHmm
GizHec-PopyM, KOHCynbTaLii

3.2. Peani3auis koHkypcy 6i3Hec-
NPOEKTIB cepes Moo MicTa

01.2021-
12.2022

Po3pobneHo nopsgok npo
NpoBeAeHHs KOHKYPCYy Ta BU3HaYeHi
KpuTepii

MpoBeneHo koHkypc BizHec-
npoekTiB. Peani3auia npoekTis-
nepeMoxL,iB

Po3pobneHo nopsgok npo
npoBeAeHHs KOHKypCy Ta
BM3HaYeHi KpuTepii

MpoBeneHo koHkypc bizHec-
npoekTiB. Peanisauis
NPOEKTIB-NEPEMOXLIiB

3.3.-MiarotoBka 3emenbHUX OiNsSHOK
Ta iHpacTpyKTypn Ans
iHQyCTpianbHWX Napkis

01.2022-
09.2022

lMpoBeaeHO MOHITOPUHT
3auikaBneHnx iHBeCTOpIB i
nigrotToBKa 3eMenbHUX OinsiHOK

MigrotoBneHo 3emenbHi
JiNsiHKM NPOMUCIOBMX 30H ANs
iHBecTopiB

MpoTecToBaHo
iHdpacTpykTypy. CTBOpPEHO
iHOycTpianbHWn Napk

3.4.-Po3pobka MK ans
obnalwTyBaHHs iHOycTpianbHOro

napky

01.2021-
12.2021

MpoBeaeHo aHani3 BifbHMX
3eMenbHUX AiNsHOK

Po3pobrneHo NpoeKTHO-KOLLTOPUCHY
AOKyMeHTaLito Ans
iHQyCTpianbHOro napky

3.5. CtBOpeHHs1 [lOpOXHBOi KapTh
iHBecTopa

01.2021-
12.2021

CrtBOpeHa €anHa 6a3a 3emenbHuX
AiNAHOK rpayHding i 6payHding

Po3po6neHa [JopoxHsa kapTa
iHBecTopa. AKTVBHE KOPUCTYBaHHSA
NOTEHLiHNMM iHBECTOpamu
JlOpOXHbLOIO KapToio

3.6. CTBOpeHHs Bigeo-porika npo
Maenorpag

01.2021-
12.2021

Po3po6neHo TexHiyHe 3aBAaHHA Ta
nNpoBeaeHO KOHKYPC Ha po3pobKy
Bigeo-pornika

CTBOpEHO Bifeo-porik Npo
MaBnorpag i po3milieHo Ha 3-x
npomoLinHmx canTax. MNpeseHTauis
Bigeo-porsika

3.7. Po3po6ka iHdopmaLuinHoi
nnaTtopmn iHBECTULIMHOrO Ta
KagpoBOro noTteHujiany

01.2021-
06.2022

MpoBeneHo nigrotoB4y poboTy, y
TOMY YUCIi BUBYEHHSA CUTYyauUii
PWHKY npadi, ToNUT-NPono3unLis

PospobrnieHa Ta BnpoBagxeHa
IHdopmauinHa nnaTopma
iHBECTMLINHOrO Ta KagpOoOBOro
noTeHujiany micta

AKTUBHE KOPUCTYBaHHS
poboTtogaBusiMu Ta
MELLKaHLSIMU PETIOHY
iH(bopMaLinHOK NNaTOpPMOr
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12. OopaTkun

HopaTtok A. Po3nopsagkeHHA MiCbKOro ronioBy npo cTBopeHHs1 Po6o4oi rpynu 3
po3po6ku MNnaHy MicueBOro eKOHOMi4HOro po3BUTKy M. NaBnorpaaa Ta noro cknag

(3i 3miHamu).

ITABJIOTPAJICHKA MICBKA PAJIA
BUKOHABUMA KOMITET

POBINOPAIANKEHHII
MICBKOTO TOJIOBH

Bia 04.05.2020p. m.Ilasnorpan Ne 127-p.

[Ipo 3arsepxenns Pobouol rpynu 3
pospobki TTrany MicUEBOro eKOHOMIYHOIO
possuTKy M. [TaBnorpasa

3rigpo 3 ma 19, 20 u. 4 cr. 42 3axony Vkpaiuu «[Ipo wmicuese
caMoBpsIyBaHHA B YKPRiHi» Ta 3 METOK pO3pOOKH NPOEKTY KOPOTKOTEPMIHOBOIO
I1aHy MICLIEBOTO eKOHOMIYHOro po3BuUTKY M. IMaBnorpana (#a 2 poku), 10 € YMOBOIO
ans yuacti rpomaau Micra [lasnorpan y Inimiatusi €C «Mepu 3a exoHomivHe
3pOCTaHRAN

1. 3Barsepauru cknan Pobowoi rpynu 3 pospobku  [Diany wmicuesoro
eKOHOMIMHOro po3BuTKY M. ITarnorpana (nosaerses).

2, Pobouiii rpyni nposecTH NiAroToB4Yy, opranizauiiiny pofory 3 po3polku
MPOEKTY KOpOoTKOTepMiHOBOrO [lnamy MiCHeBOro exKOHOMIMHOrO PO3BHTKY MicTa
[MaBnorpaa, y3araibHHTH MATCPIAIH TA4 HANATH NPOCKT PIICHHS [UIS 3aTBEPKCHHS
CECI€r0 MICHKOT paiu.

3. KOOP,’lHHGHilO pOGOTH 1IOAC BHKOHAHHA AAaHOrO pO3MOpADKeHHEA MOKJIACTH
Ha 3acTynHHKa mickkoro rososu [Nauko C.I'., konTpo:s sanumaio 3a coboro.

Micbkuit 1f A.O.Bepuinna




SATBEPJUKEHO
Posnopapkenns MiChKOro rojlosi
04.05.2020p. Ne 127-p

CKJIAQ

PoGouoi rpynu 3 pospobki rurany MicneBoro eKoHOMIYHOTO POIBHTKY

Bepumua
Anaroniii Oaekeiiiosuy

[Tatko
Critnana ['puropipxa

IHromaa
Terana Auaromiisya

AMaron
€preniil Bagnvosny

Bumssikosa
Onena Onerinna

Kycoukina
Cairaana Mukonaisaa

KoHcranTuHos
Kocranmnn Bonoaumuposny

Jpobor

Basenruna MukosaisHa

Kuruux
Hina Bacuniena

Boesona
Onexcangp Bonoaumuposny

CHMOHEHKO
E€sren I0piitosny

Havansumk signiny
3 CKOHOMIMHUX TIHTAHb

3rinHo 3 opurisanom

HasanoHrx JATIsNB0 By
16.Q9 520

VB M| Repanne Y

. [Tagnorpaa

~ MiceKuil rozoea, rosiosa Podouor rpynu

— 3ACTYIHHK MICLKOrO rOJIOBH 3 NHTaHb AiAAbHOCTI
BHKOHABUMX Opradis paau, cnisronosa PoGowol
rpymnu

— HAYATBHHK BLUIUTY 3 EKOHOMIYHHX IHTaHb,
cekperap Poboywoi rpynu

~ cexperap llaBnorpaicekol MicbKol pajau

— HAYAIBLHHK BIAALTY 3eMeNbHO-PHHKOBHX BIIHOCHH

~  HauaIbHHK  BUIUTY 3 NHTaHb
NLANPHEMHHLITBA Ta 3ATYYeHHs IHBeCTHINH

PO3BHTKY
— 3aBlyBay CceKTopy Mo poboTi TpaHenopry Ta
I8 AIKY

~ aupexrop [lasnorpajcskoro MicskpaioHHoro
HEHTPY 3aiHAToCT (32 3r01010)

- pexrop [IBH3 «3axiasnononbacekuii  iHCTHTYT
EKOHOMIKM | YNPaBAiHHAY, WICH TIPOMAACHKOL
opraizanii - «ArcHiia = eKOHOMIVHOIO  PO3ZBHTKY
m.Hasnorpan» (3a 3r01010)

— KepiBHMK [TaBaorpaichkoi rpynu  excrepris
JIHINPONETPORCHEKOI  TOPrORO-NPOMHCIOBOT  NAKATH
(32 3101010)

- OPHBATHUH HUNpHEMEILS (32 3r0R010)

T.Alllronaa
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[TABJIOT'PAJICBKA MICBKA PAJIA
BUKOHABYMHA KOMITET

POSNMOPAJAXKEHHS
MICBKOI'O T'OJIOBH

Bia 05.06.2020p. M.[lasnorpan Ne 145-p

Ilpo BHeceHHS 3MiH 10 PO3NOPAKEHHS
Micekoro rososu Bin 04.05.2020p. Ne 127-p
«[Tpo 3arsepxenns Poboyoi rpynu 3 pospobxu
ITiany Mic1eBOIO eKOHOMIYHOI'O PO3BUTKY
m.Ilasnorpana»

3rinno 3 nm. 19, 20 4. 4 cr. 42 3akony VYkpainm «IIpo Micuese
caMoBpalyBaHHg B YKpaiHi» 1a 3 MeTolo nojinwerHs epekTuBHOCTI po3pobku [Tnany
MICIIeBOI'0 €KOHOMIYHOro po3BuTKy M. [lasiorpaza:

|. Brectd 10 posnops/pkeHHs Mickkoro ronosu sia 04.05.2020p. Ne 127-p
«ITpo 3arBepmkenns PoGouoi rpymu 3 pospodkm Iliany MicueBOro eKOHOMIYHOrO
pO3BHTKY M. [TaBiorpana» Taki 3MiHH:

1) cknan Poboyoi rpynu 3 po3pobku ITrany MicLeBOro eKOHOMI4YHOro pO3BUTKY
m.[TaBnorpasa BUKNAacTH B HOBI# peaaxiii (ToAaeThC);

2) NONOBHUTH PO3NOPAIIKEHHSA ITYHKTOM 3:

«BusHayuT BiANOBifAIEHMM 3a po3pobky [InaHy MicmeBOro eKoHOMiYHOro
po3uTky M. [laBjorpaga Biadin 3 €KOHOMIYHHMX NHTaHb BHKOHABYOTO KOMITETY
[NaBnorpancekoi Michkol paau, BIANOBIANBHOIO 0CO0OI0 — HAYalbHHKA BIUILLY 3
ekoHoMi4HuX nuTads ltonay T.A.»;

3) nyHKT 3 pO3MIOPsUKCHHS BBAKATH NYHKTOM 4.

2. KoopanHauiio poGoTH 100 BHKOHAHHS AAHOIO PO3NOPSKEHHS MOKIACTH
Ha 3acTylHHKa Mickkoro ronoeH IMauxo C.I'., koHTpons 3anuiuao 3a codolo.

Micekuii A.O.Bepumna
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3ATBEP/UKEHO
Po3nops/iKeH s MICLKOro Io/I08H
04.05.2020p. Ne 127-p

(B peaakuii po3nopsKeHas
MiChKOI'0 IOJIOBH

05.06.2020p. Ne 145-p)

CKJIAZL

PoGoyoi rpyn# 3 po3po0kH MiaHy MiCLEBOTO €KOHOMIYHOIO PO3BUTKY

Bepumua
Anaroniil Onexciftosny

INauko

Caitaana ['puropisua

lronaa
Terana Aunaromisia

Awmartos

Esreniit Bagumosny

[momenko
Irop Onexcanaposny

Bummnsikona
Onena OneripHa

Kycoukina
Ceitnasa MukonaisHa

Linypa
Caitnana Isanisna

Kuruuk
Hina Bacuiisna

Boesona

Osnexcanzp BoaoauMupoBiy

CHMOHEHKO
€preniit KOpiiiosuy

HauansHuK Bifil1y 3 eKOHOMIYHHUX [IHTaHb

M. [Tasnorpan

— MiChKHil 1021084, rosiosa PoGouol rpynu

- 3ACTYNMHUK MICLKOrO TOJIOBH 3 NMHTAHbL JiSIBHOCTI
BHKOHABYMX Opramis paaw, cmisrososa PoGowol

rpynu

~ HAUaTBHMK BUULULY 3 EKOHOMIUHMX [HTaHb,
cekperap PobGowoi rpynwu, sianosijansHa ocoba 3a
pO3poOKY ruiany

— cexperap [lasnorpaacskoi Micbkof paau

— paiaHHuK MICBKOTO TOJIOBH

— HAMANBHUK BUUIUTY 3€MEIbHO-PHHKOBHX BiJIHOCHH

~  HAQY@IBHMK  BIAAITY 3 T[HTAHL  PO3BHTKY
MANPHEMHHIITBA TA 3ANYUYSHHS IHBECTHILIA

— HAYAIBHHK BLULY B3aemMoail 3 pobOTOMaBLAMH
[Nasnorpajcekoro MiChKpaifoHHOTrO UEHTPY
3aiiHATOCTI (34 3r0/1010)

— aupexrop 3axiznononbacekoro incruryry [IpAT
«BH3 «Mixperiodanbia AkajeMis  ynpaeniHHS
TIepPCOHAIOMY (3a 3ro/010)

~ kepiBuuk [laBaorpaacbkoi rpynH  ekcriepris
JIHINPONETPOBCHKOI  TOProBO-IPOMUCAOBOT  NANaTH
(3a 3roa010)

~ npuBaTHHIA nupuements (3a 3rojo10)

T.A.Ultonna
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HopaTtok B. Hanb6inbwi po6oToaaBui micta — nignpunemcTBa A4OOYBHOI Ta NnepepobHoi
NPOMMUCIIOBOCTI

Ta6bnuua 1. Hambinbwi pob6otogaBui MicTa — nignpuemMcTBa AOOYBHOI Ta nepepooHOil
NPOMUCNOBOCTI

. . , YucenbHicTb
MignpremcTBO, OpraHisauig,

Bug gisnbHOCTi (OCHOBHUI) npauiBHUKIB
ycTaHoBa y 2019p.
MpAT «ATEK .
MaBnorpaggyrinnsa» (6e3 waxr) BupobyTok Byrinns 3459
AN HBO «[lMasnorpagcekuit O60pOoHHa NPOMMUCNOBICTb, BUPOOHMLTBO 1437
XiMiYHMI 3aBOO» BNOYXOBUX PEYOBUH

MaBnorpagcbknii MexaHiuHnI .
O60opoHHa NPOMUCIIOBICTb,

3asoq A1 BO NMM3 MALLMHOBYIYBAHHS 526

im. O.M. MakapoBa

MpAT «[Maenorpagxnié» BupobHMUTBO XNibobynoyHnx Bnpobis 252

TOB «Mono4yHun Oim» B1poBHMUTBO MONOYHMX NPOAYKTIB 188

KN «[MaBnorpagsogokaHan» Mocnyrn BogonocTadaHHs Ta 290
BOAOBIABEAEHHS

Kl «[MaBnorpagrennoeHepro» lNocnyrn ueHTpanisoBaHoOro TensIONOCTayaHHs 343

BocbMuii BOeHisoBaHMi

ripHMYOPATYBaNbHUIA 3ariH LiSNbHICTb 3 NOXEXHOT OXOPOHM 310

(8BI'P3)
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nAr- LY

TIABAOIPAA

LOCAL ECONOMIC LEVELOPMENT PLAN

Town of Pavlograd,
Dniepropetrovsk region

The local economic development opens up some new opportunities for
every citizen of Pavlograd as well as brings a sense of pride for the
community.

Mayors for
Economic Growth

Ukraine
November — 2020
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Preface from Mayor,

The question of a successful sustainable local
economic development through effective use of the own
resources becomes extremely actual in conditions of the
decentralization nowadays. The town of Pavlograd works
accordingly to the Strategy of Development for the period untill
2020.

We are moving further taking into consideration the
changes taking place in the town and Ukraine. We are
developing the Integrated Development Concept of Paviograd
for the period untill 2025. Our town has joined the European
Union Initiative “Mayors For Economic Growth” aimed at
creating the tool of a strategic economic planning and using the
advanced European experience in the name of partnership and
the developing projects’ realization. The mentioned above Plan
is a result of the Town Council, local business community,
public and educational organizations’ transparent cooperation.
The Plan reflects the common point of view of the local economic development shared by the
local self-government, business and community in the near future.

The Plan takes into account some administrative, financial and social aspects of
Pavlograd’s development. The Plan provides practical pieces of advice based on the West
Donbass region’s uniqueness and the principles of good governance as well as public-private
dialogue. The Plan determines the projects’ direction aimed at growth and development of
the employment rate level in our town.

The Plan’s target is to prove the town’s ability to create a reliable partnership for the
sake of the developing projects’ realization in the local economy to guarantee a practical
success.

This is our first attempt at short-term economic planning focusing on the joint projects
and actions that can be quiclky implemented to achieve certain results. Without doubts, we
will be able to reach the economic growth and create new jobs in Pavlograd owing to
establishing partnerships with both the private sector and the civil society. The Plan’s
development has become an example of the partnership among a wide range of the
enterprises, organizations and a public sector.

Pavlograd is open for a public dialogue, an effective cooperation and a long-term
partnership.

| invite all the town residents to join the hard painstaking work but the most
interesting one to implement the local economic development plan.

Town Mayor Anatoliy Vershyna
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For a copy of this Plan please contact:
Name: Tatyana Anatoliyivha Shtonda

Title: Head of the Department For Economic Issues
Address: Soborna Street, 95 Pavlograd

Tel.: +38(0563)20-04-29

E-mail: shtonda.tatyana@gmail.com

Website: https://pavlogradmrada.dp.gov.ua/
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1. Summary.

Pavlograd is a town of miners, a centre of the West Donbass coal basin. The town’s
population is 104, 225 inhabitants. The town has a multifaceted economic potential at 19
industrial enterprises of such industries as coal mining, engineering, chemical, food,
woodworking as well as production of building materials. Business representatives work at
620 small enterprises, 24 medium and 2 large ones. The large enterprises work in the field of
mining and chemical industries. The medium enterprises represent metallurgy, production of
finished metal things, mechanical engineering, food industry, transport, communication,
constructing, wholesale/retail trade as well as the sphere of professional, scientific and
technical activities. The largest number of the small enterprises work in retail and in the field
of restaurant business. Such enterprises offer hairdressing services, clothes’ sewing,
vehicles’ repairing, real estate services, medical services and tourism business ones.

The basic town’s industry is a mining one.

On the 23d of April 2020 Pavlograd Town Council joined the EU Initiative “Mayors for
Economic Growth” implementing some modern municipal trends and innovations to improve
the image of the town. Having made the decision, the town seeks to make an appropriate use
of the experience and knowledge as well as to take advantage of opportunities offered by the
Initiative. In particular, it concerns the expansion of contacts with international financial
organizations, potential investors and the participation in activities within the Initiative.

The local governments of Pavlograd have quite positive examples of cooperation
with business in the creation and implementation of local economic development plans. Since
2010 the Board of Directors has been working in the town. This is an informal advisory body
of the local administration which includes some entrepreneurs and representatives of the
largest industrial enterprises.

Thanks to the initiative of the DTEK company the Strategy of social partnership has
been implemented in the town, which has the progress in the development of the residents
and business’ initiatives. As a result of the joint work Economic Development Agency was
founded. Some activities were carried out to create an industrial park. The implementation of
the project “Community With Their Own Hands” was continued.

During the development of the Plan the analysis of the local economic structure was
carried out. The SWOT-analysis identified the strengths of the community, among which are
favourable geographical location, availability of vacant land, logistics infrastructure,
production capacity and highly skilled workforce.

We must take steps to eliminate the weaknesses, among which a shadow labour
market, outflow of specialists and the risk of closing the coal industry should be mentioned.

The typical threats for any Ukrainian community are the political instability, risk of
cessation of the key reforms, the war in the East and deteriorating demographics.

The ways of turning the weak sides into advantages are identified by the community.
The areas which are strategically important are improving interaction with business, attracting
investment in the town, IT-business development, provision of various services. These areas
mostly create quality jobs and generate income for the local economy.

The Plan contains the vision of the overall development result. Pavlograd is the open
and safe town of successful enterpreneurship, social responsibility of business, management
and production innovations, efficient infrastructure and productive employment. We are the
Community of sincere people with intercultural, political and religious tolerance. The migrants
from the temporarily occupied territories of Ukraine choose Pavlograd for living.

The Plan takes into account the experience’s analysis, the current economic situation
and the assessment of future prospects defines three main objectives of the local economic
development, each of which provides for some appropriate actions:

1. Improving the transparent urban governance and business ineraction;

2. Increasing the business activity of the community by improving the system of
promotions;
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3. The local infrastructure’s building to attract investment.

The local economic development Plan of Pavlograd has been developed according
to the methodology and principles of the Europenian Union’s Initiative “Mayors for Economic
Growth”.

The expenditures for the implementation of the Plan will be co-financed by the town,
regional and state budgets as well as the business and international financial organizations.
The monitoring of the Plan’s developing will be carried out in a constant close cooperation of
the town council with the private sector’s representatives and the civil society organizations.
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4. Introduction to the Plan.

Pavlograd Town Council decided to join the Initiative on 23d April, 2020.

The town with the population of 104,000 inhabitants has operating industrial
enterprises and land resources. Thus, it has enough human and economic potential that will
allow to achieve the objectives of the town’s economic growth.

The territory of Pavlograd is 59,3 sg.km. The working age population is 56,7%. As a
result of natural and migratory changes the population decreased by 3,517 people during
2016-2018. In comparison with the regional and the country indicators the population density
is quite high — 1757,6 people per sq.km. During 2016-2018 the tendency of insignificant
increase in number of women over the number of men remained making up 54%.

Pavlograd is a centre of the West Donbass coal mining region. The town is situated
at the intersection of important rail and road connections. The distance from Pavlograd to
Dniepro is 80 km. You should cover 110 km to reach Zaporizhzhya from Pavlograd. The
distance from Pavlograd to Kharkiv is 220 km.

According to the indicators of industrial products’ sales the town ranks the fifth in
Dniepropetrovsk region. There are enterprises of coal mining, machine-building, chemical,
food and woodworking industries. Also, there is production of building materials. In Pavlograd
7,482 business entities are registered, among which there are 2,962 entities and 4,500
individuals.

Pavlograd is a monoprofile town as:

90% in the total sales of the industrial products is made up by the products of “DTEK
Pavlogradcoal

about 30% of the employed population works in the mining enerprises.

The basis of the local economy is the real sector as more than a half of the revenues
to the town budget are the economic entities’ taxes (52,1% in 2019; 62,5% in the first half of
2020). Thus, the comfort of living and the well-being of the inhabitants depend on the real
sector’s stable work. To improve the quality of life, introduce new industries and efficiently
use the community’s economic potential the local development planning requires new
transformatve approaches.

It is the organizational capability of the local authority team led by the Mayor that ia
able to unite the active business and community representatives to make the town self-
sufficient and make its every resident wealthy.The synergy of the business, the government
and a civil society should be the driving force in planning the economic transformation without
waiting for the situation to become a crisis.

The Plan is a new local development tool to create a local partnership. The Plan aims
to develop the private sector of the local economy, stimulate business activity and create new
jobs. The Plan was developed on the basis of the independent governance and a public-
private dialogue.

The Plan MER was formed on the basis of assessment of the trends in the local
economic and social development over the past three years. Taking into consideration the
Strategy of Pavlograd economic development the Plan is also based on the Concept of
Pavlograd integrated development until 2020. The Plan does not replace the annual
development programmes but complements and deepens them.

The Plan’s set of measures will allow to use main powers of the local economic
growth.

Expenditures for the Plan’s implementation will be co-financed by the town budget,
the budget of the highest level, business and partners of the Town Council. The
implementation’s monitoring will be carried out in constant ineraction of the town council with
representatives of the private sector and civil society organizations.
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5. The Process of Developing a Local Economic Development Plan.

A separate Working Group of 11 people was established by the order of the Mayor
dated 24 May, 2020 to develop the Plan MER. The Group includes a business
representative, the head of Pavlograd group of experts of the Dniepropetrovsk Chamber of
Commerce and Industry, higher educational institutions, deputies of the Town Council,
employees of the Town Council. The Group members are in Appendix A.

In terms of gender balance the Working Group consists of 6 women and 5 men. In
connection with the coronavirus infection pandemic, the meeting of the Working Group was
held by means of telecommunication in the format of an online meeting. All the Group
meetings were held with prior announcement of time, so everyone had the opportunity to
participate in the Plan’s discussion. Five meetings of the Working Group were held.

The purpose of the Working Group was to summarize the previous development and
represent the interests of the main stakeholder groups. The process of the Plan’s developing
was based on the principles of the public-private dialogue, partnership of the town council
with the private sector, civil society organizations and the expert community, consideration of
public opinion and public consultation.

In preparing the comprehensive Plan, gender-disaggregated statistics have been
collected.

The process of preparing the Plan consisted of several stages:

1. Creation of a Working Group.

2. Training in the methodology of drawing up Plans MER.

3. Local economic analysis conducting.

4. Conducting questionnaires and online surveys.

5. Processing and organizing results.

6. Members of the Working Group’s brainstorming on the list of activities.

7. Elaboration of projects and sources of financing.

8. Final discussion and approval.

During the development of the Plan a comprehensive analysis of the local economic
situation was held. The analytical and statistical information was collected and processed.
The economic profile of the community was created. The community and business opinion
was researched through interviews. The focus group work was conducted on the analysis of
priority areas, which identified the main problems and challenges for the development of the
local economy.

At all stages, the results of joint discussions with the deputies, public leaders,
business, authoruty and civil society were used. More than 150 town residents aged 15 to 63
took part in the survey including 73% women, 27% men and 23% youth. The survey
participants assessed the quality of life in the town, the state of the economy and social
sphere in comparison with other towns of Ukraine. The measures taken ensured the Plan in
accordance with the terms of the EU Initiative “Mayors for Economic Growth”.

6. Local Economic Analysis.

6.1. Analysis and Structure of the Local Economy.

Pavlograd is a powerful industrial centre with a population of 104,000 inhabitants
conveniently located between Dniepro and Donetsk. The distance to the regional centre is
within 200 km: Dniepro — 75 km, Zaporizhzhya — 102 km, Kharkiv — 197 km, Poltava — 215
km. The Kyiv-Luhansk-lzvaryne highway passes through the town.

On the indusrtial enterprises the average salary (excluding DTEK “Pavlogradcoal”)
makes 11,126 hryvnias for the first quarter of 2020.
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At the beginning of 2020 7,330 business entities were registered in Pavlograd,
including 2,830 legal entities and 4,500 individuals.

There are 620 small enterprises, 24 medium and 2 large ones. Also, there work 19
industrial enterprises in coalmining, mechanical engineering, chemical, food, woodworking
industries and in production of building materials (Appendix C). The large enterprises work in
mining and chemical industries. The medium enterprises work in metallurgy, production of
ready metal constructions, machinery, food industry, transport, mass media, construction, in
the sphere of professional, scientific, technical activities and a wholesale and retail trade. The
largest number of small businesses work in retail trade, restaurant and hairdressing
business, tailoring, repairing of vehicles, purchasing/saling of real estate, the sphere of
medical services and tourism.

The forming industry for the town’s economy with significant sales is “DTEK
Pavlogradcoal” which produces more than 50% of gas coal in Ukraine. In recent years there
has been a decline in industrial production, reduction of workers, increasing the number of
people leaving the country to earn money. Diversification of production and technology of the
production’s renewal is a way to the solution of the enterprises’ problems.

Pavlograd also has some positive examples of successful management of the Soviet
heritage industrial enterprises. The state enterprise “Research and Production Association
“Paviograd Chemical Plant” is the only enterprise in Ukraine engaged in the complex
utilization of ammunition and missiles. DARPACK, a national manufacturer of sanitary
products, acquired the property complex of the Palmash plant in March 2019. The company
plans to re-equip the acquired funds for processing products of the pulp and paper industry.

The processing industry is mostly represented by enterprises of mechanical
engineering and production of ready metal structures, repair of machinery and equipment for
production of dairy and bakery products, chemical industry.

The engineering industry has almost lost its leading position and needs to be
diversified. There are both subjective and objective reasons for this.

The proximity of the location to the war zone in the east (Donetsk, Luhansk regions)
has become the main negative factor for attracting investment in the town’s economy. The
town’s food industry has increased sales over the past three years by expanding its product
range and increasing its sales market. Within the framework of the signed Memorandum of
Cooperation with the neighboring united territorial communities, this direction becomes the
highest priority and has prospects for development. To meet the needs of residents and
guests of the town there are 481 retail enterprises (183 grocery stores, 298 — non-food), 95
restaurants and 293 enterprises that provide paid household services to the population.

The largest number of business entities is concentrated in industry and
wholesale/retail trade. These activities provide the town with the largest number of jobs. In
2019, the number of new establishments in the service sector, restaurants, shopping centres
increased significantly, and new productions were opened. And this is a healthy competition,
new jobs, increased turnover and additional revenues to the town budget.

At the same time the town budget does not receive about UAH 200 min annually
from “DTEK Pavlogradcoal” due to the imperfection of the current legislation of Ukraine on
the payment of personal income tax. The tax is received by the territories on which the mine
management is located.

The prospect for the town is the development of the Pavlograd Industrial Park
created by the Dniepropetrovsk Regional State Administration. The Industrial Park will
provide about 5,000 new jobs, as well as attract more than 370 million US dollars in the
development of the region and receive additional revenues to the budgets of all levels.

The town’s enterprises are actively engaged in foreign trade. In 2019, the foreign
trade balance was positive, exports prevailed over imports, which repeats the trend of the last
three years. The largest volumes of exports are to Kazakhstan, Belarus, Belgium, Poland,
Moldova and the Czech Republic. The largest volumes of imports are from France, Spain,
China, Hungary, Georgia, the Czech Republic, Bulgaria and Belgium.
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According to a survey of residents and entrepreneurs of the town, 50% of
respondents believe that the state of the economy in the town compared to other towns in
Ukraine is almost no different and 17% believe it is even higher. The quality of life is almost
indistinguishable from other towns in Ukraine — 65% of respondents; 18% rated it very highly.
For comfortable living and recreation Pavlograd has an extensive infrastructure of treatment
and prevention facilities, education, culture and sport.

Pavlograd leads in Dniepropetrovsk region in terms of the number of young people -
33% of the population, which is almost 33,000 inhabitants under the age of 40. The town has
a powerful resource of students of Pavlograd college’s IT faculty of the National University
“Dniepropetrovsk Polytechnic”, so IT technology is a prospect for the development of the
town in terms of increasing the need for electronic services.The analysis of the town’s
business environment shows that the support of youth business in particular IT technology,
by the local authority is a priority of the Pavlograd Town Council.

The expected economic effect of youth entrepreneurship in the community is to
improve the image of Pavlograd, increase opportunities for business development of public-
private partnership, respectfully, create new jobs and increase competition. This will give an
impetus to improve the service sector, stimulate creativity and involve the inhabitants in
creating new products, as well as reduce the outflow of young people to other cities and
abroad.

The main strategic directions of the Plan are defined as improvement of transparent
town management and system of interaction with business, increasing of the community’s
business activity by improvement of the system of promotions, development of local
infrastructure for attraction of investments.

6.2. Intersectoral Cooperation and Interaction at the Local Level.

The Intersectoral cooperation in Pavlograd is systematic and transparent, i. e.
involves cooperation on a sustainable basis and certain principles to solve the townwide
problems. The local authorities through the mechanism of inersectoral cooperation (in
particular, the body of self-realization of the population, youth council, public council, etc.)
plan to promote changes or abolition of unjustified regulations at the regional or national level
by analyzing their impact on the local economic situation (facts, statistics), formulating
problems and preparing sound proposals for the central government to solve them.

The real institutions of intersectoral cooperation are numerous public organizations.
In general, the local cooperation is mainly aimed at improving and developing the local
infrastructure, improvement, maintenance and development of engineering networks, etc.
through the pooling of public and private resources. The facilitator of this cooperation is the
local government, at the same time the initiators of the projects are various participants.

Pavlograd is an industrial town that actively cooperates with representatives of the
Chamber of Commerce and Industry. The town has almost no cooperative and cluster
connection of small and large businesses. Forums and seminars for the industrial enterprises
and small business representatives are jointly held by the CCI and the town authority to
establish such links. The work continues today.

The results of intersectoral cooperation in Pavlograd, in particular, is the participation
of residents in the project “Community With Their Own Hands”, which is being implemented
in the town for the seventh year. Initiative residents take part in the development of the town
— improvement of the community, construction of school playgrounds and sportsgrounds. The
project is gaining popularity and the competition fund is gradually increasing — in 2019
compared to last year it increased by 21% .

A tripartite memorandum was signed with the Pavlograd Business Club and the
Perspectiva Trade Union Development Agency on cooperation in supporting and developing
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entrepreneurship, including youth. The town Programme for Entrepreneurship Development
for 2019-2020 has been adopted and is in force. The Concept of youth entrepreneurship
development has been implemented.

A memorandum on cooperation with regional territorial communities (Verbkivska,
Bogdanivska, Troitska, Mezhyritska) in the fields of education, medicine, landscaping and
tourism development was signed.

In order to unite active and enterprising youth in 2017, the Youth Concil was
established, which fruitfully cooperates with youth organizations “Positive Pavlograd”,”Youth
Initiative for Reforms”, “Street Work Out Pavlograd”, “Cycling Association of Pavlograd”.
Student teams hold sports and youth events. For the first time the festival “Youth for a
Healthy Lifestyle” was held.

The town’s youth potential will be used in the implementation of a pilot project of
youth entrepreneurship.

6.3. Transparent Corruption-Free Administration that Promotes
Business Development.

The guiding principles of the Pavlograd Town Council, which are specified in the
Chapter of the Town, are transparency, non-perception of corruption, focusing on the needs
of residents and businesses as customers of services and taxpayers.

To achieve maximum budget savings, transparency and openess to business, for
four years in a row, structural units, utilities and institutions of the Pavlograd Town Council
have been using the PROZORRO system. In 2016 with the help of the PROZORRO system
453 contracts were concluded in the amount of 1.167 min euros with savings of about
200.000 euros. For five months of 2020 there have already been concluded 290 contracts in
the amount of 2.7 min euros with savings of 233.4 thousand euros.

To expand and simplify the opportunities for communication between Pavlograd
residents and the authorities, a single toll-free telephone number of the Mayor’s Hotline has
been installed since November 2019. Also, Pavlograd residents were able to to apply with the
help of modern technologies and electronic devices through the Viber, WhatsApp and
Telegram networks The town has implemented and operates such e-democracy tools as the
interactive platform “Open Town” and “Single system of Local Petitions”.

The official website of the Pavlograd Town Council as well as the Pavlograd TV and
Radio Company help ensure timely informing of the population about the work of the town
authorities and get feedback from Pavlograd residents. The Town Council publishes all draft
decisions of the executive committee, publishes the minutes of its meetings and the full
agenda of the Pavlograd Town Council with a list of all the draft decisions’ titles.

For the first time, the town has introduced a Participatory Budget, or Participation
Budget, which will allow every resident of Pavlograd to join the town’s development through
the creation and implementation of their own ideas. As of January 1, 2020, 350 associations
of apartment building co-owners (ACMs) have been established in Pavlograd. There is a
resource centre “ACMs — Pavlograd’s Future”, which provides consulting services and
assistance in coordinating the ACMs’s actions.

Up-to-date information on the results and protocols of the sale or lease of the
community property is constantly published. The Open Town portal was created for the
unteraction of citizens, local authorities, utilities, public associations, charity foundations and
businesses in the process of solving current community problems and obtaining the
necessary information.

To ensure openness and equality of conditions in obtaining permits, the town has a
Centre for Administrative Services which provides 105 administrative services. In 2019,
40,347 citizens and business entities applied to the Centre. 26,898 administrative services
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were provided. Pavvlograd is the only town in Dniepropetrovsk region where the Procedure
for granting from the town budget to support youth entrepreneurship has been developed and
is in force. Four competitions of business projects among 32 participants were held. The
winners opened a service salon “Double-service”, “a café “Broadway”, a bicycle café “Barista”
and a children’s art-café “Barbariska” in the town. Thus, new jobs have been created. In 2019
at the all-Ukrainian contest “Best Practices of Local Self-Government” the project took the
second place among 130 participants.

Pavlograd is the first town in the region to implement an effective mechanism of retail
and small-scale retail trade through mobile and stationary temporary structures. The town
budget received more than 1,1 min gryvnias. Jobs were provided to about 400 workers.

For development of business support infrastructure one of the necessary measures
in the Plan is creation of a Centre for Creative Communication. It is planned to open a tourist
information centre and a municipal staffing agency on its basis.

The register of vacant land plots is posted on the official website of the Pavlograd
Town Council. As part of the implementation of the Plan, the authorities intend to support and
improve the practices of direct democracy, in particular, through the use of social networks.

6.4. Access to Finance.

A special role in developing the competitiveness of business is played by the
availability of financial resources. In the town there are more than 20 banking institutions and
credit unions which provide loans for business development. At the same time, business
entities lack working capital due to the high cost of credit resources and the inflationary risks’
level. The main source of investment for enterprises is their own financial resources, access
to alternative sources of financing for business entities remains limited. There is currently an
urgent need to intensify the financing of small and medium businesses by commercial banks,
to expand the list of credit services (guarantee schemes, leasing, factoring, export,
insurance, etc.).

The town authorities are taking measures to establish effective cooperation between
commercial banks and non-bank financial institutions. In order to effectively promote
business development and expand the opportunities for business entities to access financial
resources, in 2018 a Memorandum of Cooperation was concluded between the Pavlograd
Town Council and the town’s banking institutions.

Together with representatives of business and banking structures the town council
developed and approved the “Procedure for Partial Reimbursement of Interest Rates on
Loans Raised by Micro- and Small Businesses for Business Projects”. The partners of the
town council are the Pavlograd branch of Oschadbank, the commercial bank Privatbank, the
banks Pivdenny and Ukrgasbank. Increasing the access of business entities to financial
resources is possible by providing information support to entrepreneurs as well as attracting
international technical assistance for the development of small and medium businesses.

6.5. Land Resources and Infrastructure.

Pavlograd covers an area of 59,3 square kilometres. The ratio of the number of built-
up and vacant land plots is approximately the same. The vast majority of land plots free of
development is lands of public and residential development, industrial use and transport.

The lands of public development provide an opportunity to place commercial,
administrative, financial, market, cultural, tourist facilities and catering establishments.
Residential buildings are represented by quarters of low-rise, high-rise and manor buildings.
On the lands of transport it is possible to place any objects of road service and road
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management. The lands of industry are united into two industrial formations: “Northern
Industrial Zone” and “South-Eastern Industrial Zone”, which mske it possible to place the
main and auxiliary buildings and structures of technical infrastructure. This distribution of
land resources is quite optimal for the development and satisfaction of the business and
industry’s needs.

On the territory of the community there are land plots that can be leased/owned, as
well as used as investment sites for local economic development projects. However, this
requires the preparation of appropriate land management documents, changes in purpose,
implementation of appropriate tender procedures and in some cases also implementation of
the land reclamation and restoration. In 2019 the list of vacant land plots to be sold at auction
increased by 14 due to the monitoring of vacant land plots that would be of interest to future
buyers and due to proposals from future investors.

Thus, today future investors are offered 77 plots of land for various purposes.
According to the results of land auctions in 2019, revenues to the town budget doubled
compared to last year.

When selecting land plots for sale at land auctions, the appeals of citizens and legal
entities regarding the intentions of construction and investment attractiveness of the plots
must be taken into account.

6.6. Legal and institutional framework.

Local government is the territorial community in accordance with the Constitution of
Ukraine, Law of Ukraine "About local government in Ukraine", the Charter of the city, legal
acts of bodies of local government of the city of Pavlograd. Local authorities play a
significant role in regulating local business activities. One of the most effective measures to
support entrepreneurship and promote its further development, is the creation of predictable,
transparent and economically sound regulatory environment.

Pavlograd city Council carries out a large volume of regulatory powers, which include
setting rates of local taxes and fees, the rent of public lands and property, establishing the
procedure of providing the municipal property on a competitive basis. The relevant decisions
of city Council are accepted according to the procedures stipulated by the legislation about
regulatory activities, preparation of regulatory impact analysis and public discussion and
provide an accounting of the position of local authorities, business and society.

With the purpose of systematization of regulations is maintained and up-to-date
register of existing regulations as of 01.01.2020 G. includes 20 regulatory acts: 10 solutions
Pavlograd city Council and 10 decisions of the Executive Committee of Pavlograd city
Council.

Information is available on the official website of Pavlograd city Council in the
"Regulatory activity" subsection "Registry of RA" (the Register regulations).

To support small and medium business in the city has a Program to promote
entrepreneurship development in the city of Paviohrad in 2019-2021 years (approved by the
decision of the Pavlograd city Council from 18.09.2018, No. 1329-39/VIl), which identified 5
main areas:

— Legal support of business activity;

— Financial-credit and investment support of entrepreneurship;

— Resource and information support, formation of infrastructure of support of
entrepreneurship;

— Human resources support for business activities;

— The development of tourism.

When the Executive Committee of Pavlograd city Council and created the
Coordination Council on development of entrepreneurship, which includes representatives of
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Executive authorities, public organizations, deputies of the city Council and business
representatives.

To discuss changes in the law, problem questions, plans, support activities and
business development in Pavlograd annually holds forums, which bring together
representatives of various spheres of business activities, authorities, and the public.

Forum "Pavlograd — promising city for business development” was collected and
combined entities from different fields of activity — production, trade, services, restaurant
industry, construction, trucking, taxi services and the like. the forum "investment and Grant
opportunities for business development” was attended by representatives of public
organizations, businesses, banking institutions, and business leaders.

The forum "Pavlohrad brings together leaders" were invited representatives of public
organizations, business, the chairmen of the boards of condominiums, management of
banking institutions, business leaders, youth, leaders and representatives of neighboring
cities, districts and GSS.

Developed and decided Pavlograd city Council "On approval of the Procedure of
placement of shoddy constructions for implementation of business activities in Pavlograd
during the fairs, state and local special celebratory mass action”, "On approval of Rules of
trade in the markets Pavlograd", "On regulation of trade in alcoholic, low alcohol drinks and
beer (except soft) in Pavlograd".

The implementation of a city-wide complex of organizational-legal measures on
realization of fairs is one of the priorities to support the development of small and medium
entrepreneurship of the city of Pavlograd, organizes spontaneous trade, ensures the proper
sanitary maintenance of the territory and objects of an accomplishment.

Entrepreneurs actively take part in fairs on the occasion of the celebration of national,
professional and city holidays, so in the year 2019 in the city budget additionally received
more than 400 thousand UAH.

However, there are some negative factors impeding development of
entrepreneurship in the city. The main problems in the field of regulation of members of the
business community recognize:

— difficulties in obtaining loans through high interest rates,

— the lack of adequate collateral and credit history of small business,

— high rents of commercial premises, burdensome loads for the payment of social
security contributions from the wage Fund,

— not enough statistical and informational resources on the state of development of
individual sectors of business and potential investors,

— insufficient coverage of managers and specialists of small enterprises training for
small businesses;

— lack of Business center for businessmen and youth of the city.

Promising measures to ensure that economic development is the expansion of the
list of services of the Center of providing administrative services for business entities, provide
the most popular administrative services in electronic format, the introduction of electronic
logs, records of administrative cases, the opening of a Business center for entrepreneurs and
young people.

6.7. Qualified human resources, inclusion.

The number of employed persons in enterprises, institutions and organizations of the
city Pavilohrad is 40 thousand persons. the Average wage paid by local industrial enterprises
in 2018-2019, was higher than the average salary in Ukraine and in the Dnipropetrovsk
region. The average salary in 2018 — 9'825 UAH., in 2019 — 12'217 UAH. with the average
wage in the region for 2018 — 8'862rpH., and in 2019 — 10'751rpH.
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Annually by services of employment offices are more than 6 thousand Pavlograd.
The number of reported vacancies from employers in the city in 2019 amounted to 4998
available jobs, but the staffing of vacancies is only 46%.

In the city there is a shortage of skilled workers in all major industries and this trend
is also projected for the coming years. Local labour market is characterized by low
competitiveness with Europe, where the same positions are paid much higher, so the city is a
problem of shortage of skilled labour, especially workers with specialties. In addition, young
people after graduating from high school in most cases is not returned to the city. Thus, the
outflow of intelligence deprives the city of a large number of qualified professionals. One
chance to stop the outflow of youth from the city is the further development of the economy.

The solution to this problem together with the employment center the city Council has
been implementing the Program of employment. The analysis of the situation on the labor
market of the city, on the basis of its regulation. Seminars and trainings on the techniques of
job search, in business activities "Generate business idea and start your own business" of
professional learning, as well as "Risks of illegal labor migration”, for the target population:
"Women in the labour market", "Characteristics of youth employment", workshops for persons
with disabilities, for persons whose age exceeds 45 years, for military personnel and
participants of the ATO. The professional training of the unemployed in line with labour
market needs and orders of employers.

Due to this, in 2018, 7 of the unemployed have opened own business, in 2019 for 8
unemployed people, 2 of them-participants of the ATO. From the beginning of 2020 2 people
under the age of 35 years opened his own business: "the Activities in the sphere of
information technologies and computer systems" and "hairdressing and other salons".

In Pavlograd for 5 years a Program of the organization and carrying out paid public
works, which is one of the i The combination of joint efforts and interest of local authorities,
centre of employment and gives employers the opportunity to help solve social and domestic
problems of the unemployed, the disabled, ATO, internally displaced persons by guiding
them on public works socially useful direction.

The first priority of the city Council in the coming years is the creation of adequate
living conditions and adequate jobs, decent wages to residents of Pavlograd worked in the
comfort of the city, seeing the opportunities for themselves and their children. This is
reflected in the formulated vision of local economic development measures to support people
during the period of involuntary unemployment and job search.

6.8. External positioning and marketing.

Pavlohrad is a city of miners who work at the largest coal-mining enterprise in the
country of PJSC "DTEK Pavlogradugol".

The town is famous for its engineering and chemical sectors which are of strategic
importance to the economy and security of the whole Ukraine.

Industrial infrastructure, logistic advantages, the unique technology and talented,
highly qualified professionals are considered Pavlogradsky the main prerogatives of the city.

Pavlograd is an active member of the Association of cities of Ukraine, cooperates
with the Association "energy Efficient cities of Ukraine"” and other Ukrainian community
organizations. In addition, the Pavlograd is a member of the EU Initiative "Covenant of
mayors"” and "Mayors for economic growth." In cooperation with UNICEF, UNDP, PARP,
UNDEF, USAID, GIZ, KfwW, NEFCO in Pavlograd implemented a number of projects of
different directions. The city won in all-Ukrainian competition "Best practices in local
government”.

Since 2011, the city of Pavlograd in the network intercultura cities of Ukraine, and
cooperates with cities: Lutsk, Odessa, Vinnitsa, Sumy and Kyiv.
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The city supports business and friendly relations with sister cities around the world.
Signed a cooperation Agreement and establishing a partnership with the city of Gori
(Georgia). Is implemented by the Ukrainian-Swedish project "Overcoming stereotypes
creative methods of cultural expression” with the city of Botkyrka (Sweden).

With the aim of enhancing international cooperation of the city, guaranteeing its
recognition and creation of positive investment image in the national and international levels,
the city Council implemented the "Program of Municipal marketing and of increasing the
investment attractiveness of the city of Pavlograd to 2019-2021 years."

The city implemented a demonstration project "Development and implementation of
marketing strategies to attract investment and create the brand of the city of Pavlograd".
Annually produced advertising and promotional materials that present the city of Pavlograd in
the form of badges, magnets, gift plates and so on.

One of the strategic directions Plan, the MAYOR identified the improvement of the
system of promotions. Directly provides for the introduction of a number of actions strategic
positioning, namely: "Road map of an investor, Create a video about the Pavlograd",
development of information platform of investment and human resource capacity.

6.9. Analysis of the impact of quarantine COVID-19 on the local
economy.

For several years Pavlograd city Council is working on a new inter-budgetary
relations and in anticipation of the next stage of decentralization reform. The city budget is
one of the most vulnerable among the local budgets. The law of Ukraine "On amendments to
the Tax code of Ukraine and other laws of Ukraine concerning support of taxpayers for the
period of the implementation of measures aimed at prevention of emergence and spread of
coronavirus disease (COVID-19)" directly affects the city budget. From 1 March to 30 April
2020 were not charged for the land and were not subject to tax non-residential real estate.
Significant loss of Pavlograd city Council associated with the dependence of the budget of
the community from large taxpayers who pay significant amounts for the lease of land.

Unless compensating mechanisms are provided for cities of regional
subordination,the support of delegated functions for the population will be problematic.
Pavlograd city Council under such conditions, will only Fund protected expenditure and
medicine, and all capital expenditures suspended. This means that there will be budget
development of the city, will not the implementation of development projects, reduction of
staff etc.

Almost 30% of the revenues of the city budget consists of taxes from businessmen of
the city. They are the most susceptible to the negative of the quarantine. Their incomes are
falling, and this negatively affects the economy of society.

During a pandemic the biggest need to protect small businesses, Sole traders,
informal and busy. Transition to remote work to separate the community already leads to a
deterioration in material well-being and psychological discomfort.

Due to the introduction of quarantine in schools and kindergartens increased
amounts of unpaid reproductive labour, which in most families is necessary to carry women
in addition to paid work.

The economic crisis faster and stronger strike on workers who are below the poverty
line or close to it. Relevant to the city is to prevent the increase in the share employed in the
informal sector, as well as the increasing number of "working poor". People who are
employed but have an income below the poverty line due to insufficient number of working
hours or low wages.

41



7. SWOT analysis.

In the following the SWOT analysis formed according to the results of the focus
groups identified strengths and weaknesses, the main areas of opportunity for community

development and identified possible threats.

In the framework of the implementation of this Plan will be taken actions and steps to
convert these weaknesses to the advantages and opportunities of participation in
international programs available for communities and other programs, the purpose of which is

economic development.

Strengths

Weaknesses

1. The existing city General plan and the zoning plan
of the city.

2. Raznoprofilnyh of the city's economy (coal-mining,
chemical, metallurgy, machinery, food industry, etc.).
3. The presence in the structure of large enterprises,
laboratories, research departments, scientific and
technical developments.

4. The city is located on the junction of road and
railway lines of international importance.

5. The lack of ethnic and religious conflicts.

6. Developed engineering infrastructure electricity,
gas, water and heat.

7. The availability of land and manufacturing areas.

1.The cost of supply from the water pipeline PPP
"Dnipro — Western Donbas",(alternative sources but it
is necessary to analyze them and explore).

2. The outflow of personnel (specialists) of the city
(employment abroad and in major cities such as Dnepr
or Kharkov).

3. The presence of the shadow labor market

4. Unsatisfactory demographic situation and health
status of the population.

5. Increasing the percentage of the unemployed with
basic higher and full higher education.

6. Almost no cooperation and cluster communication of
enterprises of small and large businesses.

7. The dependence of the budget from several
taxpayers.

8. Contamination as a result of activities of industrial
enterprises (obsolete production technology and
equipment, high energy and materials intensity).

9. Technical and moral depreciation of municipal
infrastructure.

Opportunities

Threats

1. Democratization of domestic policy of Ukraine

2. The public administration reform

3. The decentralization of power

4. Public support for the introduction of new
technologies, in particular on energy saving.

5. Increase public and private support of women's
participation in economic and political activities.

6. Expansion of activities in Ukraine of international
technical assistance projects that will support United
community.

7. The accelerated development of alternative energy.

1. The escalation of the military conflict in Eastern
Ukraine.
2. The emergence of epidemics or viruses (pandemic).
3. Imperfect legislation on taxation of business entities.
4. The continuing reform of public authorities
5. The lack of interaction between the state fiscal
service and local authorities
6. The instability of the hryvnia.
7. Loss of production relations and markets, gained
over the years of independence.
8 . The incompleteness of medical reform.

8. Vision and goals.

Paviohrad — open and comfortable city entrepreneurial success, management and

production of innovations.

Pavlohrad is a city interculture integration, friendly and tolerant people
Intelligent trading is the business center of technologies, efficient infrastructure and

productive employment.

The implementation of PMER should achieve the following objectives:
— Improve transparent municipal government and a system of interaction with business.
— Increase business activity by improving the system of promotions.
— The development of local infrastructure to attract investment.
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The result of the implementation of projects PMER it is expected to obtain the
following socio-economic benefits:

—  deepening of a constructive dialogue with the business;

- intensification of business initiatives, attracting young people to start their own business,
promoting professional growth of personnel in the field of entrepreneurship;

— resource and information support, formation of infrastructure of support of
entrepreneurship;

- increase of attracted investments into the city economy, growth of competitiveness of
products and increasing the export opportunities of the enterprises;

—  the growth of employment and wages, the formation of the prestige of working
professions and the promotion of employers in the city, establishing the relationship
between the employers.

The implementation of PMER will be implemented through partnership "power-
business-society".

9. Action plan.

The action plan is given in the context of the main goals of local economic
development and provides a description of the actions, each of which specified duration,
partners that will be involved in the action, the projected costs of its implementation, expected
results and indicators (indicators), which will monitor the execution of actions (events) of the
Plan.
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Table 1. Action Plan

Planned
Thematic units ;—&gcrg\?ég Project activities (Slt)aur:aftf: d) Engage partners ex&%ﬁi‘;ﬁrgs’ Results Indicators (indicators) for monitoring
UAH/EUR
Cooperation and 1.1. Creation of a 01.2021- |Pavlograd city 336/10214,3 | Municipal portal of electronic services. (Platform, |Transferred to electronic online 25
collaboration at municipal portal of 12.2022 |Council, GUO, created to increase mutual loyalty of the municipal services OMS
the local level; electronic services business, donors municipality and residents). Reduced time to receive municipal services
3 times.

Transparent, Portal users not less than 100 per month
corruption-free 1.2. General 01.2021- |[Pavlograd city 2000/ Transparency, comfort, quality and affordability of | Found 9 electronic signs at bus stops and
agimlnlstrqtlon, development of a 12.2022 |Council, the 60799,5 urban infrastructure by introducing a system of|15 traffic lights equipped with sensors of

which contributes modern public enterprises- electronic payment in network transport. traffic density with the camera review.
to the transport system (the carriers, donors The installation of modern security systems-traffic | 59 buses equipped with electronic fare.
developr_nent 9f government — private and pedestrians - (SMART-traffic  lights, | Transparency of provision and payment of
the business; carrier) electronic signs at bus stops) transportation of preferential categories of
Land resources : : the population : :
. 1.3. To attract 01.2021- |Pavlograd city 2000/ The transparency of the city budget. Increased Implemented 20 projects of the Public
and infrastructure residents and 12.2022 | Council, ND, 60799,5 percentage of people directly participating in budget allocated to the development of
Cross-sectoral businesses to solve residents public Affairs and solve th_e_pro_blems. youth polic_y, impro_\(gment of landscaping
cooperation and | 1.Improvem local problems_ _ Implemented Budget participation and recreational facilities
collaboration at ent of (Budget participation - — -
the local level transparent 1.4._The annual 01.2021- Pavlograd city 30/912 The growth of investment attractiveness of the The number of participants of the Business
urban business Forum 12.2022 | Council, city. Conducted annual Business Forum for the  |forum -150
External governance representatives of residents and businesses of the West Donbass | The number of proposals for the
positioning and | and system business region implementation of business projects from
marketing of interaction entrepreneurs — not less than 15, the
with number of investment proposals from
business residents - at least 25
1.5. The 01.2021- |Pavlograd city 500/15200 |The youth involvement of the private sector in|The establishment of a hostel for 50 seats
establishment of a 06.2022 | Council, business addressing socio-economic development of the |The amount held in the youth competitions
hostel for 50 seats as representatives, city, and training 25
the pilot project of young people, Facilitate the development of youth tourism Number of interested in the dissemination of
youth donors experience, at least 5 entrepreneurs
entrepreneurship
1.6. Conducting 01.2021- |Pavlograd city 150/4560 | A Regional jobs fair . Raised awareness among Held 3 jobs fair for residents and employers
Regional job fairs 12.2022 | Council, exhibitors on the availability and vacancies, in the region
employers training programmes for new professions. The number of participants to 250
Employment Popularized available jobs Number of vacancies not less than 300
center
residents
1.7. The number of 01.2021- |Pavlograd city 50/1520 Implementation of the pilot dual education project |The number of schools that have
events for the 12.2022 |Council, implemented dual education system 5

development of dual
education in the city

employers
Educational

by engaging CBOs,businesses, and educational
institutions on the basis of social partnership, the

The number of students who passed the
training on dual education 75.
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Planned

Thematic units ;—tr)}gcq;\?g; Project activities (s?aL:{a}tf: d) Engage partners ex&%zilgi‘rgs, Results Indicators (indicators) for monitoring
UAH/EUR
institutions of the combination of theory and practice. Providing the |A number of interested educational
city labor market with qualified personnel. The institutions in the dual education - 3
constancy of urban dual education
2.1. The creation of a | 01.2021- |Pavlograd city 50/1520 Created bilingual (Ukrainian and English) Created a bilingual web site 1.
promotional website 12.2022 |Council, TH, marketing materials for investors . Number of bilingual marketing materials —
and materials about representatives of Created presentations of investment opportunities | 250 copies
the investment business of the community and placing them on the website | Number of presentations — 6
opportunities in the of the community and in the databases of The number of unique visitors — not less
city investment projects of different levels (regional, than 50 per month
state). There is an interest from 30 potential
investors
The number of events in which distributed
materials for at least 7
The number of visitors to the web site — at
least $ 200 monthly
2.2. Production of 01.2021- |Pavlograd city 150/4560 |Creating a positive image of the city. Souvenirs Souvenir products :
2.Increase | souvenirs for the 12.2022 | Council distributed to the guests and inhabitants of the booklets — 200 pieces, watches with the
business promotion of the city Western Donbass region and potential investors. |image of the city — 200 pieces,dishes
activity by Image improvement. Pavlohrad is positioned as | depicting landscapes of the city — 500, t-
Improving an open, positive and friendly town. shirts and caps — 300 pieces
the system 53 " Conducting 01.2021- |Pavlograd city 80/2432 | Opportunity for everyone (target groups - youth, | Conducted 10 training sessions; the number
of ) training sessions for 12.2022 | Council, job women, persons aged 45+) by conducting of residents participating in trainings — 250
Promotions | enrepreneurs centre, trainings to receive training and to start their own |€Vvery year, including young - 46, women,
employers, business with the theme "Features of youth and persons aged 45+ -50.
training centres employment", "Risks of illegal labor migration",
"Woman in the labour market" for persons with
disabilities, for persons aged 45+, for military
personnel and participants of the ATO.
2.4 Festivals of local 07.2021- |Pavlograd city 80/2432 Promotion of producers Pavlogradskiy, access to | There were 5 festivals; the number of
products, national 12.2022 |Council, exhibition space. The traditions and visitors 250
cuisine and culture businesses, manufacturing city meet foreign partners . The The number of producers and other
training centers persistence of a positive image of Pavlograd — partners in the West - not less than 50
cultural and friendly city. Number of interested in the dissemination of
the experience — at least 5 members of the
city /community/GSS
3. The 3.1. The creation of 01.2021- |Pavlograd city 9600/ Created business space with offices and a Equipped Center for entrepreneurs
development | an innovative and 12.2022 | Council, chamber 291837,7 |conference hall with a permeability of 1,000 The number of the held trainings and
of local creative hub for of Commerce, people per month and secured its permanence workshops at least 3 per month
infrastructur |entrepreneurs business activities The number of participants for each event —
e to attract Trainings, master-classes with participation of not less than 15. The Center uses at least
investment successful businessmen and entrepreneurs, "Fair |50 entrepreneurs per month, the Number of
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Planned

Thematic units ;—tt}gc?\?g; Project activities (sItDaLiia}tf: d) Engage partners extpi)i%r:g;t:‘rgs, Results Indicators (indicators) for monitoring
UAH/EUR
trade" , tournaments, competitions of business services in the package provided to
projects entrepreneurs — at least 15
3.2.The 01.2021- | Pavlograd city 200/6680 | Held a competition of business projects among  |Attended at least 30 young entrepreneurs
implementation of 12.2022 | Council, youth young people Submitted at least 30 business projects
competition of Council
business projects
among young people
of the city
3.3. The preparation 01.2021- |Pavlograd city 320/9727,9 | For industrial parks prepared land parcels Prepared 5 sections of the industrial zone
of land and 09.2022 COUnC“, Utlllty equipped with engineering and transport for investors
infrastructure for companies, infrastructure with involvement of other Tested infrastructure - electrical services ,
industrial parks chamber of organizations to the borders of the industrial Park |outdoor lighting (poles, lamps, cable
Commerce networks), water supply, drainage system,
gas etc.
3.4. Development of 01.2021- |Pavlograd city 275/8359.9 | prepared documents for arranging industrial Park |In the presence of the design-budget
design estimates for 12.2021 |Council Approved text and graphic materials documentation and the examination of land
the arrangement of brownfield for building the industrial Park
the industrial Park
.5. Create a Road 01.2021- |Pavlograd city 25/760 Creating conditions that will promote the city for Developed a Road map of the investor.
map of the investor 12.2021 |Council investment sites to attract investment. Developed and posted on the bilingual
Convenience and transparency for potential investment website a Unified database of
investors for implementation of business in the land plots, the Number of entrepreneurs
city, as well as for existing enterprises who have used roadmap -25 per month
The number of users of the roadmap and a
Unified database of land — not less than 60
per month
3.6. Create a video 01.2021- |Pavlograd city 41/1246.4 |The creation of a sustainable positive image of Created a video about the city.
clip about Pavlohrad 12.2021 |Council, the Pavlograd. The number of sites and platforms that host
private sector Informing potential investors about the benefits of |video at least 3.
the city and existing infrastructure. The number of activities, which presents a
video — at least 4 per month
3.7. Development of 01.2021- |Pavlograd city 25/760 The interaction between potential investors, Developed Information platform investment,
information platform 06.2022 | Council, employers, representatives of small and medium- |and human potential.

of investment and
human capacity

employment
centers, industrial
enterprises.

sized businesses, employment center, existing
professional staff.

Ease of use , and systematic updating of the
sustainability information platform

The number of users an information
platform — at least 65 people in a month

The number of employers wusers of
investment platforms — not less than 20 a
month
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10. Funding scheme.

The tasks and activities of this Plan requires 15912 thousand UAH. (483,721 thousand Euro) will be funded at the expense of the city
budget, as well as of partners for local economic development and other sources, including budgets of other levels provided in the framework of the
implementation of these programmes, the international technical aid resources (donors) and the like. Projected funding objectives and activities
envisaged by the action Plan given in the Table below. However, these data do not include the intangible resources that will be attracted by the city
Council and other partners in local economic development to complete this Plan. According to the NBU rate on 01.09.2020 year EUR 1 — UAH

32,895
Table 2. Funding scheme

Planned Sources of funding, thousand UAH/EUR
. . expenditures, Budgets The lack of
Project activities thousand Local budget the highest |he private sector Donors funding Notes
UAH/EUR level
1.1. Creation of a municipal portal of electronic services 336/10214,3 100/3040 - - 236/7174,3 - -
1.2. General dev_elopment_ of a modern public transport system (the 2000/60799.5 1750/53199.6 250/7599.9 ) ) )
government — private carrier)
1.3. To attract residents and businesses to solve local problems
(Budget participation) 2000/60799,5 2000/60799,5 - - - - -
1.4. The annual business Forum 30/912 30/912 - -
1.5. The establlshmer_lt of a hostel for 50 seats as the pilot project of 500/15199,9 50/1520 50/1520 400/12159.9 ) )
youth entrepreneurship
1.6. Conducting Regional job fairs 150/4560 75/2280 75/2280
tlﬁz.c':'tt;e number of events for the development of dual education in 50/1520 50/1520
2.1. Crea_tmg _promotl_onal sites and materials about the investment 50/1520 50/1520 ) )
opportunities in the city
2.2. Production of Souvenirs for the promotion of the city 150/4560 100/3040 50/1520 - -
2.3. Conducting training sessions for entrepreneurs 80/2432 45/1367,99 35/1063,99 - -
2.4. Festivals of local products, national cuisine and culture 80/2432 45/1367,99 35/1063,99
3.1. The creation of an innovative and creative hub for entrepreneurs 9600/291837,7 1600/48639,6 8000/243198,1 - -
3.2. The |mplementat|_on of competition of business projects among 200/6080 200/6080 ) )
young people of the city
3.3. The preparation of land and infrastructure for industrial parks 320/9727,9 60/1824 260/7903,9 - -
_3.4. De_velopment of design estimates for the arrangement of the 275/8359,9 275/8359,9 ) )
industrial Park
3.5. Create a Road map of the investor 25/760 25/760 - -
3.6. Create a video clip about Pavlohrad 41/1246,4 41/1246,4
3.7. Development of information platform of investment and human
. 25/760 25/760

capacity

Together 15912/483721 6246/189877 75/2280 920/27967,7 8671/263596,3 - -
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11. Indicators and monitoring mechanisms.

Monitoring of the Plan local economic development, specific indicators that track the degree of implementation of each action/event in time,
and certain results (usefulness for specific groups or society as a result of individual actions or groups). Below are specific indicators of monitoring
of individual actions in the framework of the implementation of this Plan.

Responsible for the overall implementation of the Plan, the implementation of its goals, objectives and activities is the Executive Committee

of Pavlograd city Council.

Table 3. Indicators and monitoring mechanisms

Project Actions / Ideas

Duration (start of
action
dd.mm.yyyy - end
of dd.mm.yyyy)

Expected results

from the 1st to the 6th month

from the 7th to the 12th month

from the 13th to the 18th month

from the 19th to the 24th month

1.1. Creation of a municipal portal of
electronic services

01.2021-12.2022

A municipal portal of electronic
services has been created.

The first stage of the municipal portal
for the development of the municipal
portal of electronic services was
carried out

15 municipal services of local self-
government bodies have been
transferred to the electronic online
service

10 municipal services of local self-
government bodies have been
transferred to the electronic online
service(25 total)

1.2. Joint development of a modern
public transport system (government -
private carrier)

01.2021-12.2022

Road marking was carried out on
emergency sections of the road
1 traffic light is installed

Equipping stops with electronic
scoreboards

Appropriate conditions have been
created for traffic and pedestrians.

3 SMART traffic lights are installed.
Electronic payment in public
transport is introduced

3 SMART traffic lights are installed.

1.3. Involvement of residents and
businesses in solving local problems
(Participation budget)

01.2021-12.2022

A competition was held to determine
the winners of the Public Budget

20 draft Public Budget projects have
been implemented

A competition was held to
determine the winners of the
Public Budget

20 draft Public Budget projects
have been implemented

1.4. Holding an annual business forum

01.2021-12.2022

The program and presentations were
developed, business performance
indicators were monitored

A business forum was held and the
number of submitted investment
proposals was considered

Business performance indicators
were monitored and at least 5
business projects were
implemented

Business Forum conducted
Monitoring of business
performance indicators and
tracking of implemented
investment proposals

1.5. Creation of a hostel for 50 people as
a pilot project of youth entrepreneurship

01.2021-06.2022

A competition was held to determine
the executor of the hostel - within the
PPP

A hostel with 50 seats has been
established, 7 youth trainings and 3
festivals have been held

15 youth trainings and festivals
were organized and held

1.6. Holding Regional Trade Fairs

01.2021-12.2022

The labor market was monitored and
analyzed. 1 trade fair was held

2 trade fairs were held, at least 90
vacancies were offered

At least 2 job fairs were held and at
least 90 vacancies were offered

1 trade fair was held and at least 40
vacancies were offered

1.7. Carrying out a number of measures
for the development of dual education in
the city

01.2021-12.2022

Trainings were conducted to prepare
educational institutions and employers
for dual education

Educational institutions are identified
and the process of dual education is
started (theory)

The practice-theory process at the
enterprises of the city continues

Completion of 1 academic year of
the pilot project of dual education
(not less than 75 students / pupils)
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Project Actions / Ideas

Duration (start of
action
dd.mm.yyyy - end
of dd.mm.yyyy)

Expected results

from the 1st to the 6th month

from the 7th to the 12th month

from the 13th to the 18th month

from the 19th to the 24th month

2.1. Creation of promotional sites and
materials about the investment
opportunities of the city

01.2021-12.2021

Created presentations of community
investment opportunities and their
placement on the community website
and other investment objects of
different levels

Bilingual marketing materials for
investors have been created. 6
presentations were held. The active
use of the promo site by visitors
continues

2.2. Production of souvenirs for the
promotion of the city

01.2021-12.2022

A competition was held, models were
developed and some souvenirs were
made

Made souvenir booklets, products (T-
shirts and caps)

Souvenir dishes with city views are
made.

Made souvenirs (watches)

2.3. Conducting trainings for
entrepreneurs

01.2021-12.2022

Conducted 3 trainings for target
groups

Conducted 3 trainings for target
groups

Conducted 3 trainings for target
groups

Conducted 2 trainings

2.4. Holding festivals of local goods,
national cuisine and culture

07.2021-12.2022

Preparation and holding of festivals of
different national cultures for the City
Day

Preparation and holding of
festivals of national cuisine and
ceremonies

Preparation and holding of festivals
of different cultures. Conducting a
workshop on dissemination of
experience

3.1. Creating an innovative creative
center for entrepreneurs

01.2021-12.2022

Design and estimate documentation
and examination of the Center's
project have been developed

The construction of the Center for
Entrepreneurs has been completed.
Created a business space with offices

Business project competitions and
forums were held
New jobs have been created

Trainings, master classes, annual
business forum, consultations are
held

3.2. Implementation of the competition
of business projects among the youth of
the city

01.2021-12.2022

The procedure for holding the
competition has been developed and
criteria have been defined

A competition of business projects was
held. Implementation of winning
projects

The procedure for holding the
competition has been developed
and criteria have been defined

A competition of business projects
was held. Implementation of
winning projects

3.3. Preparation of land plots and
infrastructure for industrial parks

01.2022-09.2022

Interested investors were monitored
and land plots were prepared

Land plots of industrial zones have
been prepared for investors

Infrastructure tested. An industrial
park was created.

3.4. Development of PKD for the
arrangement of the industrial park

01.2021-12.2021

The analysis of vacant land plots is
carried out

Design and estimate documentation
for the industrial park has been
developed

3.5. Creating an Investor Roadmap

01.2021-12.2021

The Unified database of land plots of
groundfield and brownfield has been
created

Developer's Roadmap developed.
Active use of the Roadmap by
potential investors

3.6. Creating a video about Pavlograd

01.2021-12.2021

A technical task was developed and a
competition for the development of a
video was held

A video about Pavlograd was created
and posted on 3 promotional sites.
Video presentation

3.7. Development of an information
platform for investment and human
resources

01.2021-06.2022

Preparatory work was carried out,
including a study of the labor market
situation, supply and demand

The Information Platform of
investment and personnel potential of
the city is developed and implemented

Active use of the information
platform by employers and
residents of the region
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12. Appendices.

Appendix A. Order of the Mayor on the establishment of the Working Group
for the development of the Local Economic Development Plan of Pavlograd

and its composition (as amended).

i

[TABJIOT'PAJICBKA MICBKA PAJIA
BUKOHABYMI KOMITET

POSBNMOPAJA/NEHHSI
MICBKOI'O T'OJIOBH

821 04.05.2020p. m.[Tasnorpan Ne 127-p.

[Ipo 3arsepxenns Pobowoi rpynu 3
po3pobku Iany MICUECBOro CKOHOMIYHOTO
possuTKy M. [lasnorpana

3rinmo 3 na. 19, 20 4. 4 cr. 42 3axkony VYkpaiun «[Ipo wmicuese
CaMOBPAYBAHHA B YKpPaiHi» Ta 3 METOI0 PO3pO0KH MPOEKTY KOPOTKOTEPMIHOBOIO
MAaHy MICLEBOro eKOHOMINHOro po3sHTKy M. [lasnorpana (na 2 poku), 110 € YMOBOIO
ans yvacti rpomaau micra [lasnorpan y Iniuiatusi €C «Mepu 3a exoHoMiuHe
3POCTAHHAN:

1. 3Barsepantu cknan PoGowoi rpynu 3 pospobku [Inamy micuesoro
E€KOHOMIYHOrO po3BUTKY M. INarnorpana (ronacTscs).

2. Pobouiit rpyni nposecTH MiAroToBYy, opraizauiiiHy poborty 3 po3poOku
NpoeKTy KopoTkoTepminosoro [lnany MiCHeBOro eKOHOMIMHOrO PO3BHTKY MicTa
MMaBnorpaz, y3araJbHHTH MATCPIaAAH T4 HANATH MPOCKT PILLICHHA IS 3aTBCP/UKCHHA
CeCIEI0 MICHKOT pajIM.

3. KoopauHauio poGoTH MO0 BHKOHAHHA JAHOIO PO3MOPA/DKEHHA MOKIACTH
Ha 3acTynHuka micekoro rososu INauxo C.I'., xonTpoas 3anumao 3a coboro.

Micbkuit A.O.Bepumna
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3ATBEPJUKEHO
Po3nopapkenns MiChKOro rojtosn
04.05.2020p. Ne 127-p

CKJIAZL

PoGoyoi rpyni 3 pospobxi maany MiCHCBOro eKOHOMIYHONO POIRITKY

Bepmuna
Anaroaiit Onexciiiosny

[Mauxo
Csitnana 'puropisna

IHroraa
Terana Anaroaiisna

Amaros
Coreniit Baaumosny

Biunsxosa
Ouxaena Onerisna

Kycoukina
Ceitnana Muxonaissa

Koncranmiion
Kocrantun Boaoaumuponiy

Jpobor

Basnenruna Muxkosaaigna

KutHux
Hina Bacuaisna

Boesona
Onexcanap Boroansmuposiy

CHMONERKO
€pren Opiitosuy

Hawaneuux siytiny
3 CKOHOMIMHIX ITHTAHB

3riguo 3 opurinancm
Havansnits 337TansM00 BAA MY

16,00 520

Q%LMW

. Marsrorpan

~ MichKuit rosiosa, rosiosa Podouoi rpynu

— 3ACTYNHHK MICLKOrO rOJIOBM 3 NNTaHbL JINIBHOCTI
BUKOHABMMX Opradis paaw, cnisrososa PoGovol

rpyH

~  HAMAIBHHK BLITY 3 CKOHOMIMHHX
cekperap PoGouol rpynm

IHTAaHb,

- cexperap [lasrorpajcsxoi Micskol paan

— HAYATLHHK BLUILY 3EMENBHO-PHHKOBHX BIAHOCHH

~  HaYAILMMK  BLULY 3 NMTaHB

3 PO3BHTKY
MANPHEMHNITEA TA JATYHCHHA IHBECTHIL

~ 3aBiyBau CeKTOpY M0 pobOoTi TPAHCHOPTY Ta
3B8AIKY

- aupexrop [lannorpaacskoro Micsxpafionsoro
UCHTPY 3aitHsAToCTi (38 3roa010)

- pexkrop [IBH3 «3BaxianononGackkuii iMcTHTYT
CKOHOMIKM |  YNPARMINHA», WICH TIPOMAICKKOT
opraizamii = «ArcHIti=  CKOHOMIMHOIO  POIBHTKY
s.Hasrorpan» (3a 3ron010)

~  Kepisunk  [laBrorpaacskol  rpyni  excnepris
JMinponerposchKOl  TOProBO-NPOMHCAOBOT  HataTi
(3a 31r0/1010)

- NPHBATHIH NLANPHEMELS (38 3r01010)

T.A.lllronaa
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[TABJIOT'PAJICBKA MICBKA PAJIA
BUKOHABYMHA KOMITET

POSNMOPAAXKEHHS
MICBKOI'O T'OJIOBH

Bia 05.06.2020p. M.[lasnorpan Ne 145-p

Ilpo BHeceHHs 3MiH 10 PO3NOPAKEHHSA
Micbkoro ronosu Big 04.05.2020p. Ne 127-p
«[Tpo 3arsepxenns Poboyoi rpynu 3 pospobxu
Irany Mic1eBOIo eKOHOMIYHOIO PO3BUTKY
m.Ilasnorpana»

3rinno 3 . 19, 20 4. 4 cr. 42 3axkony VYkpainu «IIpo Mmicuese
caMoBpalyBaHHA B YKpaiHi» 1a 3 MeTolo nojinwexHs edpekTuBHOCTI po3pobku [Tnany
MICIIeBOI'O €KOHOMIYHOro po3suTKy M. [lasiorpaza:

|. Brectn 10 posnopspkeHHs Mickkoro ronosu sia 04.05.2020p. Ne 127-p
«[Tpo 3arBepmxenns PoGouoi rpynu 3 pospodkn Iliany MicueBOro eKOHOMIYHOrO
pO3BHTKY M. [TaBiorpana» Taki 3MiHH:

1) cknan Poboyoi rpynu 3 po3pobku ITnany MicLeBoro eKOHOMI4HOro po3BUTKY
m.[TaBnorpasa BUKNacTH B HOBI# penaxiii (TonaeTHC);

2) NONOBHUTH PO3NOPAIIKEHHSA ITYHKTOM 3:

«BusHauuT BiANOBiAAIEHMM 3a po3pobky [InaHy MicmeBOro eKoHOMiYHOro
po3uTky M. llaBiorpanga Biadin 3 €KOHOMIYHHMX NHTaHk BHKOHABYOTO KOMITETY
[laBnorpancekoi Michkol paaM, BiANOBIZIBHOK 0CO0OK — HAYalbHMKA BlUILLY 3
ekoHoMi4HuX nuTads lTonay T.A»;

3) nyHKT 3 po3HOPsSIUKCHHS BBAKATH NYHKTOM 4.

2. KoopanHauiio poGoTH 100 BUKOHAHHS AAHOIO PO3NOPSKEHHS MOKIaCTH
Ha 3acTyNHHKa Mickkoro ronosH IMauxo C.I'., koHTpons 3anuiuao 3a codolo.

Micekuii A.O.Bepumna
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3ATBEPJUKEHO
PO3nops/uKeHHs MICLKOrO I'0JI0BH
04.05.2020p. Ne 127-p

(B peaaxuii po3nopsaKeHHs
MiChKOI'0 FOJIOBH

05.06.2020p. Ne 145-p)

CKJIAZL

Po6o4oi rpynu 3 po3po0ku MIany MiCLHEBOTO eKOHOMIYHOTO PO3BUTKY

Bepumua
AHxaronifi Onexciliosuy

INauko

Caimana ['puropisua

IIronaa
Terauna Auaroniipna

Amartos
€sreniit Bajumosny

[momenko
Irop Ounexcanaposuy

Bummskosa
Onena OneripHa

Kycoukina
Ceitnasa Mukonaissa

Llinypa
Caitnana Isanisna

Kurhuk
Hina Bacwiisna

Boesosa

Onexcanip BonaoauMHpoBIy

CHMOHEHKO
€preniit Kpiiiosny

HauansHuK Bial1y 3 eKOHOMIYHUX [IHTaHb

M. [Tasnorpan

— MiChKHil 1021084, rosiosa PoGouol rpynu

- 3ACTYNHUK MICLKOrO TOJIOBH 3 NMHTAaHb JisIBHOCTI
BHKOHABYHX Opranis paaw, cnisronosa PoBouoi

rpynu

~ HAYQIBHMK BIAULY 3 EKOHOMIMHHMX [IHTaHB,
cexperap Pobouoil rpynu, sianosizaasHa ocoba 3a
pO3podKy ruiany

~ cexperap [Tasnorpanacekoi Michkoi paau

~ pagHUK MICBKOTO TOJIOBH

— HAYAIBHHK BULTY 3eMEbHO-PHHKOBHX BiZIHOCHH

~ HAQY@IBHMK BULLTY 3 MHTAHb  PO3BHTKY
MANPHEMHHIITBA TA 3ANYYCHHS IHBECTHILH

— HAYaABHMK BiULAY B3acMOAil 3 pobOTOJaBLAMH
[Masnorpajicekoro MiCBKpaifoHHOrO UEHTPY
3aiiHATOCTI (38 3r0/1010)

— jupexrop 3axianonondacekoro iHctHryty [pAT
«BH3 «MixperioHanbia AkajeMis  ynpaeniHHS
TIePCOHATIOMY (3a 3r01010)

~ kepiBuuk [laBaorpaacbkoi rpynH  ekcrepris
JIHINPONETPOBCHKOI  TOProBO-IPOMHUCIOBOT  MANaTH
(3a 3ro010)

~ NpHBATHHI MIpHEMELD (3a 3r0J1010)

T.A.llltonna
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Appendix B. The largest employers in the city are mining and processing

enterprises

Table 1. The largest employers in the city - mining and processing industries

Number of
Enterprise, organization, institution Type of activity (main) employees
in 2019

PJ_SC DTE_K Pavlogradugol Coal mining 3459
(without mines)
SE NGO "Pavlograd Chemical Defense industry, production of 1437
Plant” explosives
Pavlograd Mechanical Plant DP Defense industry, mechanical

. ) 526
VO PMZ engineering
PJSC "Pavlogradkhlib” Production of bakery products 252
Dairy House LLC Dairying 188
KP "Pavlogradvodokanal” Water supply and sewerage services 290
KP "Pavlogradteploenergo” District heating services 343
Eighth paramilitary rescue squad . : .
8VGRZ Fire protection activities 310
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